MONDAY, OCTOBER 26

TUESDAY, OCTOBER 27

8:00 - 9:00 AM
Registration & Networking Breakfast

9:00 - 9:15 AM
Welcome & Opening Remarks
IAMA Chair

9:15 - 10:15 AM
Strategic Plan for Physically Resilient Assets
Nick Pryce

10:15 - 10:30 AM
Networking Break & Exhibitor Showcase

10:30 a.m. - 11:30 AM
Natural Assets Initiative Workshop
Michelle Molnar & Melissa Logan

11:30 - 12:15 PM
Asset Management Toolbox Update
Ross Homeniuk (KPMG)/Robert Hayder (IAMA)

12:15 - 1:00 PM
Networking Lunch

1:00 - 1:30 PM
Survey Results & Looking Ahead (Gov AB)
Katie Neufeld, Shawn Wiskar

1:30 - 2:15 PM

Historical Landfill Asset Retirement
Obligations (AROs)

Jamie Hallett, Zac Sarling, Grant Baker

2:15 - 2:30 PM
Networking Break & Exhibitor Showcase

2:30 - 3:30PM

Asset Data Collection, Inventories &
Long-Term Capital Planning
Marlene Walsh & Lorri Matthewson

3:30 - 4:30PM
Asset Registers: Data for Better Decisions
Jamie Hallett & Matt VanDommelen

8:00 - 9:00 AM
Networking Breakfast

9:00 - 9:15 AM
Welcome Day 2
Robert Hayder

9:15 -10:15 AM

Technical Workshops (2)

Develop Your Asset Management Plan —
Hussien AL-Battaineh

Hands-On Software Procurement -
Ashlee Holmes & Matt Hamilton

10:15 -Workshop Break

10:30 - 11:30 AM
Technical Workshops (2)

11:30 - 12:30PM
Reimagining the Future of Municipal Funding
Darren Reedy

12:30 - 1:30 PM
Networking Lunch

1:30 - 2:30 PM
Survey Results & Looking Ahead (Gov AB)
Katie Neufeld, Shawn Wiskar

2:30 - 2:45PM
Networking Break & Exhibitor Showcase

2.45 - 4:00 PM

CAO Leadership Panel (Q&A)

Helping You Help Your Municipality

Marlene Walsh, Tanya Garost, Curtis Herzberg

4:00 PM Wally Wells - Unified West

4:15 - 4:30 PM
Closing Remarks IAMA Chair

WORKSHOP DETAILS

Choose one of two concurrent, hands-on
sessions.

DEVELOP YOUR ASSET MANAGEMENT PLAN
Hussien Al-Battaineh, EHAN Engineering

A practical workshop focused on
developing and strengthening your
organization’s asset management plan.
SOFTWARE PROCUREMENT

Ashlee Holmes & Matt Hamilton, MNP

A hands-on session exploring the software
procurement process and practical
considerations for municipalities.

MORE WAYS TO CONNECT

SUNDAY, OCTOBER 25 | 7:00 PM
Welcome Social — Hotel Lounge

Join us for an informal evening of
conversation and connections before the
Summit begins.

MONDAY, OCTOBER 26 | EVENING
Optional Dinner Theatre

Join fellow attendees for an optional
evening at Mayfield Dinner Theatre.
Advance sign-up required.


https://www.linkedin.com/in/rosshomeniuk/
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