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Key Take Aways

AM is just downloading Steve’s brain

Don’t Panic - start small & grow as you can
Build don’t buy - borrow frequently
Program > Plan

Visit myselkirk.ca/assetmanagement






Population Assessment Base






In the beginning

Development fee task force struc
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A report by Coun Duane Nicol has Spurred Selkirk Council to form a task force to study the city s development fees
and how to encourage more dense, multi-unit dwellings like apartment blocks

Selkirk city council has Struck a task force to further study the fees the city poses to
developers after renewed debate on the Issue in recent weeks.
A report presented Monday night by Coun Duane Nicol shifted the momentum of
council's debate over whether or not the city should reexamine their development

fees, which Was previously leaning toward keeping the fees atthe current $4.000 per
door flat rate.

Council instituted the Current rate that developers must Pay when tying into the city's
sewer and water infrastructure last year, bumping it up from the Pprevious fee of
$1,000. The fee is designed to help generate capital for the city to maintain
A - infrastructure fike sewer and water lines. ag veell as streets and some other "soft"

services, such as fire department funding and recreation programs.

Report an error

New debate on the fee began when, this May, a local developer balked at the cost,

saying that to constryct any kind of mufti-unit development, such as an apartment

N block, the fees quickly Pile up - his proposed 12 ynit apartment block would eng up

All your stories costing him $44,000 to tie into the city's water ang sewage lines just once for the

building.




Total Expenses to Assessments

Fina
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“.. | Steinbach 0.045 0.035 0.035 0.038
aty Dauphin Winkler 0.046 0.039 0.037 0.041
winnipeg € 1KirK Morden 0.058 0.044 0.045 0.049
srancon E{Z;‘é‘_’d’;h Selkirk 0.065  0.043  0.047  0.052
iﬁ::f:n I Winnipeg 0.072 0.044 0.046 0.054
oot Portagelapra  Brandon 0.068 0.050 0.053 0.057
e Morden Dauphin 0.086 0.071 0.071 0.076
Selkirk Thompson Portage la Prairie 0.084 0.071 0.073 0.076
::0‘1‘;2: Flin Flon Thompson 0.107 0.070 0.069 0.082

—— Winkler Flin Flon 0.145 0.109 0.116 0.123
Average Average 0.078 0.058 0.059 0.065




Non-financial Assets to Population

- n—
Steinbach 10,391 11,386 9,810 10,529
Steinbach Flin Flon 6,554 6,398 8,109 7,187
Morden Winnipeg 6,308 7,057 7,188 7,018
aLder Winkler 6,881 7502 6,661 7,015
Winnipeg
SR Brandon 6,371 6,910 6,435 6,572
. Morden 6,534 6,912 5,893 6,446
Flin Flon Dauphin 5,775 6,113 5,779 5,889
PortagelaPr  Portage la Prairie 4,928 5,989 5,632 5,516
Thompson Selkirk 2,743 3,011 4,328 3,361
Selkirk Thompson 2,834 3,169 4,066 3,356

Average Average 5,982 6,495 6,390 6,289




The bottom line...

Key Take-aways
R

* By all measures, Selkirk’s capital infrastructure value
is at or near the bottom of all Manitoba Cities.

* The value of Selkirk’s capital infrastructure is at
critically low levels and is a clear and present danger
to the city’s ongoing ability to operate and a drag on
future growth and prosperity.

* The key drivers behind our infrastructure challenges
have been low assessment growth and extremely low
population density.




- PRIORITY 4

SELKIRK’S .
PLAN AT A Maximum value from community resources

» More active management of capital assets




2015 » 2016 >

« 2015 we started developing our asset registry (excel based)
for our most valuable assets:

Road Network
Water, waste-water, Stormmemms
networks
Facilities
Fleet

e - = S s =
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First Edition - Caj Tahle 1' IHFRASTRU CTLIRE REP‘:'RT EARD‘

CITY OF [ 4 Table 6. ASSET SERVICE L
selklrk Infrastructure Report Card Summary

- i 2015 % of total
First Edition T Asset Class / Subclass tmﬂ::::mal Replacement Asset
Capital Asset Management Prograrm e e g Cost Valuation

West Vancouver

(CAMP) Facilities 2.9 $99,487,538 33.9%

Canadian Wide
Benchmarking

g Value From Our Physical Assets Raonsl Gy e Fleet 2.5 $5,245,885 1.8%

Institute

e || Machinery & Equipment 1.9 $1,324,620 0.5%
We have captured Selki Parkil"‘lg Lot 32 $5,900,987 2.0%

Selkirk's estimated servi
These findings are pres:

Infrastructure assets n Pathway 31 $267 228 0.1%

order to maintain their
inte d rehat

preerit | Road Network 2.7 $58,805,148 | 20.1%

such as actual asset cor

Aproperty constructed Sidewalk Netwark 2.9 $9,795,280 3.3%

service. In other cases, |

before they fulfill their ¢ ST.ﬂ-r'm NEMGI" k. 2 1 5.46'502‘ EM 1 5 g'%

It should be noted that
amirmecwoe | Water Network 3.2 $23,212,617 7.9%

the to prov

beyond the recommenc WﬂStEWatEr Net—wﬂrk 3ﬂ H2.5251351 145%

5.14 Asset Condi

communiyond vt One of thekeys to maki Grand Total $293,168,668 100%

ommunity resources, and condition of the various
timing of some prevent,
This section introduces

Creatin

Our Mission )
rvices that sustain @ safe and ca;mg/
We are the responsible stewards of c
rtunity and quality of ife for all citizens.

The City of Selkirk provides infrostructure and ser
regional hub for commerce. culture and recreation. e
b the catalyst for partnerships that enhance opp

Page S20f 117




Capital Asset Management Strategy

strategic Goal

Establish Governance
and Legislative
Framework

Build Selkirk's Asset
Registry

Tactic Tools & Partners

1.1 Establish CAMP by by-law giving it . Asset Management BC
spropriate permanence and prioril « Other municipalities

1.2 Establish program framework to

define and document administrative

policy, tools and processes to

dedicate internal resources and

establish clear responsibilities and

accountabilities.
1.3 Build the understanding and capacity

of Council to effectively govern CAMP

1.4 Set Service standards using “leading Canadian Network of
practice” measures and regulatory Asset Managers
compliance benchmarks Asset Management BC

Public Sector Digest
Other municipalities

2.1 Research and establish a basic asset
registry database.

2.2 Identify material assets to include in
the registry and divide into three
implementation phases.

2.3 Collect asset and condition data for
phase one assets and add it to the
asset registry.

Timing

tegy it will encounter

d will be forced to make
slate. When faced with these
he City will depend on the

2 its path:

hould be constructed,
ssioned in a manner that
mental and economic

wust facilitate and deliver
et the needs and
fcitizens.

is a core municipal

stry standards shall form
1anagement policy,

he foundation for
opment and the quality of

“common good” and
transparently allowing all
te its condition and value.

—+—Winnipeg
~®—Brandon
~*=Thompson
- Portage la Prairie
——Steinbach
&~ Selkirk
Winkler
Dauphin
Morden

~#-Average

~=Winnipeg
~#~Brandon
~#=Thompson
~+=Portage la Prairie
==w=Steinbach
o Selkirk
= Winkler
== Dauphin
Morden
~#-Average

City of Selkirk Capital Asset Management Strategy 2016 - 2020 page | 15 page | 6 Page | 3




Capital Asset
Registry Policy

Capital Asset
Registry Update
Procedures:

- Adding
- Removing
- Updating

Capital Asset
Registry Update
Form

Asset Registry
Software

Capital Asset
Evaluation Policy

Capital Asset
Evaluation
Procedures:

- Road Network
- Facilities
- Fleet
- Machinery & Equip
- Parking lots
- Pathways

Contracts with
Service Providers

Capital Asset Management
By-law

Capital Asset
Levels of Service
Policy

Service Level Tables

Capital Asset Management

Capital Asset Life-
Cycle
Management
Policy

Capital Asset Life-
Cycle Event
Tracking Procedure

Capital Asset Event
Tracking Form

Capital Asset Event
Tracking System

Strategy

Capital Asset
Reporting Policy

Asset Report
Development
Procedure

Reporting
Templates

Governance Document
Administrative Policy
Administrative Procedure
Governance Policy

Administrative Tool

City of Selkirk
Strategic Plan

Asset Risk
Management
Policy

Capital Asset
Funding Policy

Capital Asset Risk Identification,

Funding Procedure Evaluation &
Mitigation Procedures

Reserve Risk Management
Contribution Tables Forms

€lkirk

Capital Asset Management Program
Legislative Framework




2015 » 2016 >

+ Similarto AM policies  [REmweR

13.1 Capital Asset Management is a City responsibility that involves all employees and

fo u n d i n Oth e r members of Council to achieve the effective implementation and sustainable delivery

of municipal services.

municipalities

* Higher level of legislative
weight creating binding
responsibilities upon the
city

* Mutual accountability

13.1.1.1

13.1.21

Administration

13.1.2.2

13.1.1 Council is responsible for:

Governance and high-level oversight of the City’s Capital Asset
Management program as articulated by this and other By-Laws.

Approving Levels of Service that reflect, to the best of Council’s ability
and within the context of the City’s financial capacity, the reasonable
expectations City citizens have for municipal services.

Ensuring the supply of sufficient resources to enable the City to achieve
the Objectives and Responsibilities set-out in this by-law.

Ensuring that all members of Council receive adequate orientation to the

City's Capital Asset Management program and other relevant training to
allow them to competently discharge their responsibilities as set-out in
this by-law.

b etwee n CO u n Ci I a n d 13.1.2 The Chief Administrative Officer is responsible for:

Ensuring the development and maintenance of a robust and sustainable
Capital Asset Management program.

Establishing policies, practices, procedures and allocating the resources
necessary to competently deliver the City’s Capital Asset Management
program.




2017

* Cross-departmental, multi- Selkirk
function team

— roles and accountabilities of =
members

RESOURCES & BUDGET.

agement Program Team

GOVERMANCE.

— Authority of the chair and the
ICEIMESERYUIE
— |s a “Policy Level” document

Pagetafq







CAM-001

sélkirk

Capital Asset Registry Policy -
d: August 1 2017 section: Capital Asset Manageme ]
Date Approved: .
Date of Last Update:
Next Review Date: August1,2022 L
i Asset Registry.
ds: Ca ital Asset Management,
bind ity of Selkirk Capital Asset Management

Implements. By-lm#smo— Ci

QBJECTIVES , 1
Establish the methodalogy usedto build Asset Registry for City's C‘::\As .
. Es:abilish the methodology use d to update, maintain, and sE-c::; e
. EZtahﬁsn clear expectations for Ad ministration's employees
.

resparsibilities.

Lead: Diractor, Operations

INDEX

DEFINITIONS

SCOPE.
CITY SHALL HAVE AN ASSET REGISTRY

CURRENCY OF REGISTR
ACCESS TO REGISTRY
DATA SECURITY ..
RESPONSIBILITIES.
POLICY REVIEW.

12 EFFECTIVE DATE

13 AUTHORITY..

14 PROCEDURE

Selkirk

Change Form #:

Gotan o Camp ]

Date: Tactical ID #:
[rs—

Equipment #:

orapsase)

Asset Registry Change Form

Prepared By:

Asset Title:
CAMP Registry Change Type
lew
O Change

AssetIs;
O Donated (Provide detailed description below)
O In Stock (Provide detailed description below)
O New (Attach copy of Invoice)

Detailed Description of Asset:

Asset Location:
As-BulltFile Location:
In-Service Date:
Warranty Period/ Date:
Purchase Order # associated with Asset
Invoice Type Attached

O Single Invoice

O Mubtiple Invoices.

O Asset Information Package

CAMP Administration Office Use Only:
Date:
New Detailed Unique Identifier:
Does this form represent multiple Asset Registry additions?
O If Yes, Provide Detailed Unique identifier:
O Artached material list

Name:

Asset Status Changed
0 Yes
0 Neo

Sélkirk

Adding a Capital Asse
Procedure

t to the Asset Registry

PROCUREMENT PROCESS,.__
DONATION PROCESS.

COMPLETE ASSET REGISTRY CHa, NGE FORM.

INVOICE STAMPED — IF ;TeM 15 PROCURED.

OPY OF INVOICE OR AsseT INFORMATION PaC
ORIGINAL INVOICE TO FINANCE.

NVOICE PROCESSED BY FinancE.

KAGE TO GIS/SURVEY TECHNICIAN.

ILE THE CAMP ASSET REGISTRY CHANGE FORM

Pageafs




w/ * Establish the methodology used to
build Asset Registry for City’s Capital

capital As

ate Approved: August 1,201 7 jon:
sets.

i .
OB]Ec::t:ilish the methodology used to build AssetRegistryfcrCit)fsCapitalASSEtS.l E Sta b I I S h t h e m et h O d O I Ogy u S e d to
update, maintain, and secure the

.
« Establish the methodology usedto update, maintain,
« Establish clear expectations for emp esponsibilities.

Asset Registry.

Policy
CAM-002 Capital Asset Evalua

joyees’ roles andri

tion Policy
CAM-006 Capital Asset Risk Management policy

Procedures
| Asset to Asset Registry

1 :
e Sl CIE SIREEIRiS e
Service Requestin Asset Registry e m ’
ployees’ roles and responsibilities.

_po3Procedure to Update City Build/!

CAM-001
n the Capital Asset Registry

4Procedure to Dispose of an Asseti

CAM-001-00

Tools]

CAM-001-000-01 City of Selkirk Asset Registry

page 10f 14

CAM-001 Capital A et ry Policy




Establish the methodology u.secil to
assess the condition of the City’s
Capital Assets

Establish a schedule for the r.egularetS
assessment of the City’s Capital Ass

Ensure Capital Asset condition .
assessments are properly recording
the City’s Asset Registry

Establish clear expect:;l]tif)ns for

ini ' to their
Administration as . -
accountability for timely, acc.u.rate a
complete Capital Asset condition
assessment

*  Establish the meth

odology used to assess th
* Establish 5 schedy
Ens i

Asset condition

cmooz

€ condition of the City's Capital Assets
le for the regular asse: of the City's Capital Assets

roperly recording in the City's

ish clear expectations for Admj ion as
dccurate ang complete Capital Asset cong

SUPPORTING PoLicy, PROCEDURES, ANDTOOLS
CAM-001 Capital Asser Registry Policy
Procedures

CAM-002-001 Facility Evaluation Procedure

CAM-002-002 Fleet & Machinery Evaluation Procedure

CAM-002-003 Road Surface Evaluation Procedure

CAM-001-000-01 City of Selkirk Asset Registry

CAM»OOZ{)DZO] FECI Evaluation Form

tion assess, en




7 CAM-003

OBJECTIVES
naracteristics for each Asset Class

+ Outline preferred Asset cl
maintenance and renewal activities

. Establish clear operating.
<chedule for each asset subclass

. Establish a schedule that optimizes th
are being undertaken at the appropria
lifecycle at the most optimal cost.

and a detailed life cyde

that the right activities

e lifecycle of assets and ensures
de the optional

te time in an assets life to provi

SUPPORTING POLICY. PROCEDURES. AND TOOLS

Policy
CAM-004 Capital Asset Level of Service Policy
CAM-0D2 Capital Asset Evaluation Policy

Admin 2013-01 Tendering and Procurement Policy

cam-001 City of selkirk Asset Register policy

Procedures

CAM-003-001 1dentification of Assets Requiring Maintenance ar Renewal

CAM-003-002 Recarding Operating Maintenance, and Renewal Activities
Tools
CAM-DD3-001-01 Maintenance & Renewal Predictor

CAM-003-001-02 Maintenance and Renewal Lifecycle Events ‘Worksheet

Outline preferred Asset Characteristics
for each Asset Class

Establish clear operating, maintenance
and renewal activities and a detailed

life cycle schedule for each asset
subclass

Establish a schedule that optimizes
the lifecycle of assets and_ensures that
the right activities are’being
undertaken atthe appropriate time in
aTn assets life to provide the optional
lifecycle at the most optimal cost.
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Asset Subclass

Facilities

Land Improvements: Paved ParkingLots

Land Improvements: Gravel Parking Lots
Land |mpr~ovements:AsphaltPathnays
Land Improvements. Gravel Pathways

Land improvements: Grass Pathwa
wachinery & Equipment

Road Metwork: Asphalt Road Surface

Road Network: Gravel Road Surface

Road Network: Road Base
Road Network: Road Subbase
Road Network: Road Curb
Road Network: 5id ewalks

CAM-003 Capital Asset Life-Cycle Managemernt Po

preventative Maintenance Activities

Each asset belonging ta the Facilites Asset Classshall have

3 customnized p revertative maintenance pro gram

Each asset belonging o the Fleet Asset Classshall haves

customized p reyventative maintenance ra

Crack Sealing
RoutSealing

Add Gravel
Reshape

Crack Sealing
Asphalt Overlay
SpotRepairs
Add Gravel
Reshape

9.5 Road Network

9.5.1 Paved Road Surface

Each paved road s i i
urface will be subject to the following scheduled operational activiti
ivities.

Qperation Activity
Cold Patching

Schedule

Unit

Line Painting

As Required

Meter Square

Street Sweeping

2 Times annually (5pring & Late
Summer)

Linear Meter

Snow Clearing

As Reguired

Linear Meter

Sanding

As Reguired

Linear Meter

ConditionInspections

As Required

Linear Meter

Annually (5pring)

Linear Meter




10.5 Road Network

Treatment

Road Network: Surface

Crack Seal

Crack Seal

Crack Seal

Crack Seal

Rout Seal

Crack or
Rout Seal

Overlay

Condition

Crack Seal

Crack Seal

Crack or
Rout Seal

Rout Seal

Crack or
Rout Seal

Wil & Fill
(Drainage)

Aszet
Replacement
{Structural)




CAM-006

 Define asset risk for each of the
city’s asset classes and/or
subclasses.

OBJECTIVES

* Establish a system for measuring

Policy

the operational risk for each asset

CAM-003 Capital Asset Life-Cycle Management Policy

Procedures

CAM-006-001 Procedure to Update the City of Selkirk Risk Register
.
.

in the registry.

CAM-0056-002 Procedure tg Monitar Servica Area Operational Risk from Yaar to Year
Tools

CAM-001-000-01 City of Selkirk Asset Registry

CAM-006-002-01 Annual Capital Asset Risk Report
INDEX

CAM-008




OBJECTIVES

rtingon, and amendinglevelsof service forselect municipal

pefine the pracessfor establishing, repo
service areas in the City of selkirk.

SUPPORTING POLICY, PROCEDURES, AND TOOLS
Policy:

procedures:

Procecures:

CAM-004-001 Annual Review of Key performance Indicator procedure
CAM-004-002 Recommend Key Performance Indicator TargetChange procedure
CAM-004-003 Land Drainage Sarvice Key Performance Indicator Procedures
CANM-004-004 Transportation Service Key Performance indicator Procedures
CAM-004-005 Wastewater Service Key performanceindicator procedures
CAM-D04-006 Water Sarvice Key Perfarmance indicator Procedures

CAM-004-007 Parksand Recreation Key Performante indicator Procedures

* Define the process for
establishing, reporting on,
and amending levels of
service for select

municipal service areas in
the City of Selkirk.



Next Developments

Align reserve system with asset management “Service Areas”
and set funding targets

Set Levels of Service Targets

Establish reporting system and begin annual reporting to
public

Add assets classes / subclasses and.incorporate into policy
documents



o & O B

Key Take Aways

AM is just downloading Steve’s brain

Don’t Panic - start small & grow as you can
Build don’t buy - borrow frequently
Program > Plan

Visit myselkirk.ca/assetmanagement



Selkirk

comes
Whereémogether
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