What do you know now, that you
wish you knew then? >
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A Peer Conversation

* Next 60 minutes / Tables of peers & portfolios
— CAO/Deputy CAO/Finance
— Public Works / Operations
—IT/GIS
— Engineering
— Tables of ~8

e Gol




A Peer Conversation

IAMA Facilitator at each table

5 Discussion Questions

Sheets at your table for recording

40 minutes of Discussion

15 minutes of “Lightning Round Plenary”
Close




Conversation Questions

What ¢
knew t

o you know now that you wish you
nen (about Asset Management)?

What ¢

o you have that’s sharable? Tools,

Techniques, Processes?

What is *your* key contribution to Asset
Management in your organization.

What do you wish you knew that would help
you in your role today?

What would you like to see next?




Conversation Questions

5 Minutes Left!




Lightning Round Plenary




Thank you!






