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Current Context

* $28,065 / citizen
* $888,888 / square city block
* 31 years remaining (average)

* 4% in critical condition
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Business Analysis




History

City of Lethbridge
Asset Management

|
v v v

Phase 1 Phase 2 Phase 3
2006-2013 2013-2017 2017-Present
e Discovery e Data collection ¢ Continuous
e ‘Knocking on doors’ e System implementation Improvement
e ‘Eull throttle’ e ‘Lock your door and

turn off your phone’



Phase | - Education




Building Relationships
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Current Processes
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Current Processes

PARKS " FLEET SERVICES

- WATERWORKS TRANSPORTATION

FINANCE WASTE & RECYCLIN



JD Edwards

* Asset Management was responsible for:
* Capital Asset Management (CAM) module
* Customer Relationship Management (CRM) module
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X X X X X
J D Edwa r’d S Unit Humber Model WO |EQUIP DESCRIPTIOINS/HIERARCHY
057 BLDG 10382 Animal Shelter
. . . . 057ARCH Architectural
* Built inventories in JD Edwards [oszenvsys Building Envelope
057VINDOVY Windows
* Created PM schedules 057ROOF Roof
057CLSYS Closures
057DRSINT Interior Doors
057DRSEXT 10357 Exterior Doors
0570HD Overhead Doors
057 0OHDO001 10335 Owerhead Door 1
057 0OHDO001 10317 Owerhead Door 1
0570OHDO002 10335 Owverhead Door 2
0570HDOO02 10317 Overhead Door 2
057MECH Mechanical
057THVACSYS HVAC
057DUCTING Ducting
057DCTO00M Ducting Fresh Air Intake
057RFG Air Conditioners
057RFGOO01 10342 Air Conditioner 1
057RFGO001 10326 Air Conditioner 1
057RFGO001 10347 Air Conditioner 1




Baseline Assessments

Strategy

Overall Strategic Planning
Asset & Customer LOS
Corporate LOS

People Skills

Technology Planning
Business Process Mapping
Future Trends

Asset Management Plan

Legal & Regulatory

People Effectiveness

Asset Management Leadership
Roles & Responsibilities
Leaming and Development
Communication and Information
sharing

Continuous Improvement
Knowledge Retention and
succession Planning

Assets

Asset Registry

Asset Knowledge

Data Maintenance

Business Applications
Technology System Integration
Asset Investment Plans

Risk Framework

Business Processes

Capital Projects
Operations Management
Maintenance Management
Materials Management
Financial

Asset Process Flow

Asset Management OA




Baseline Assessments

Item # Asset Management Focus Area Corporate Score 2011
Strategy
Ql Overall Strategic Planning 3.0
Q2 Asset & Customer Levels of Service 2.9
Q3 Corporate LOS & Targets 2.5
Q4 People Skills & Competencies Master Planning 2.8
Q5 [Technology Assets Planning 2.5
Q6 Business Process Mapping 2.9
Q7 Future trends (Impact of growth) 3.1
Q8 lAsset Management Plan and Master Plans 2.3
Q9 Legal, Regulatory & Statutory Requirements 39
Assets
Q10 Asset Registry 3.1
Q11  |Asset knowledge 2.9
Q12 Data Maintenance 3.3
Q13 Business applications 3.0
Q14 ITechnology Systems Integration 2.9
Q15 Asset Investment Plans (AIP) 3.0
Q16  [Risk Framework - BU level and Asset level 2.3
People Effectiveness
Q17 lAsset Management Leadership & Governance 3.3
Ql8 Roles & Responsibility 3.0
Q19 Learning and Development 2.5
Q20 ICommunication and Information sharing 3.2
Q21  [Continuous improvement culture (sustainability) 27
Q22 Knowledge retention & Succession planning 27
Business Processes
Q23 Capital projects - Planning, design & construction 2.6
Q24  |Operations Management 3.0
Q25 Maintenance Management 3.1
Q26 Materials Management 3.0
Q27 Financial 3.3
Q28 lAsset Process Flow 2.5
Q29 IAsset Management Quality Assurance 2.6




Baseline Assessments




Baseline Assessments




Baseline Assessments




Re-Evaluate




Phase 2

New Leadership
New Vision
New Opportunities
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* Increased staff
* Term employees
 Summer students
* Modified duties employees
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Asset Register:

Map | | List -

Asset Plan n e I" Facility Services - Funding Type

= 5)Funding Types
# ) (unspecified) (9]
4| ) Generic (5)

. I her
* In 2013 Asset Planner was implemented for D e oereried (162)

Facility Sel"ViceS - 8 Adams Park Ice Centre

Elements (1632]

* City building and equipment inventory g Audits (1)

N Projects (1)
"Ell.Eer'.ri:e Requests (15)

. N4
= S (PM Assets (163)
9 Ave N ¥ Adams Ice Cintre X N B (3 Architectural
R @ | General | Details | _ .
% ) v | #l || Electrical
@ z
M L .
o Adams Park + |} Mechanical
Z . .
The Adams Park Ice Centre is a 3,466 m2 ice il _| Property Maintenance
rink facility, located at 1302, 9th Avenue North _J _| EItE
4
8 Ave N
1302 9 Ave N
Lethbridge, T1J 4K4 e —— o 'ﬂiF"M Events (10)
Canada AB is facility contains elements il
1. + g Utility Meters (&)
B SS
2 1 0 6 + 48 Alexander Wilderness Park W
@ Z b -
2 Audits Projects Meters ) 5@ Animal Shelter (1)
=z £ P .
7 Ave N : # g Archmount Maintenance New

Zoom | See Details | Map Properties | Change Icon | Street View

+ 28 Atso Towawwa Park Washroor
4 #8 Blackwolf Irrigation Pumphou

w



Asset Planner

* Service Requests
* Work Orders

Charts view Calendar

Reguests Reguiring Action Open by Priority
Assigned to you Low 357
Assigned to your Groups Medium | 1 127
Updated in past 7 days | |
Crverdue | |
Pending Approval i UrgentEE4
0 30 100 150 200 250 200 0 100 200 200 400
Service Requests
Show: | All Requests v | [#]Filters | g Assign... | « Close Requests | [|Modify Selected | 5} Print Requests | §X| Export | (] Searche || |l
Request # WorkOrder Scheduled Date « Status Priority Summarny Desoription Facility
[! srooooEs Cancelled Low Window Coverings - Blinds, Shutters etc. Front Lobby of Firehall #2 perhaps we could cpague or Fire Hall #2
use 8 limo type tint instead of blinds so they are’nt
being damaged by wind when door opens and closes.
O srooooeS Cancelled Medium Plumbing Hotsie pressure washer; elbow leaking water Fire Hall #2
[+ sSRoo0ES0 Closed Medium Flooring Karen Armstrong, Office #141 at Stafford Centre, would  Stafford Centre

like to crder a fatigue mat for her office. Account
#51800 510 Infrastructure Services



Asset Planner

* Building audits

* Lifecycle modeling

Cost by Discipline
“ears 2015 - 2048 for Business Unit Title Facility Services

{as of 2015-04-30 15:17:086)

ile Architectursl g, Site Mezchanical  g], Electricsl



Asset Planner

* Module to monitor energy consumption

Cost by Utility
for Adams Park Ice Centre Utility Trending between 2018-04-011 and 2013-05-01
20, D0 roovoromss oo e . . . . .

15,000

ils Electricity

tls Matursl Gas
Orther

iy Sewage

il Wiasts Disposal

310, (00 R

ils Wister

5,000

0,




RoadMatrix
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Average PQI (L)

70
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50

40
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RoadMatrix

* Supports decision making for annual overlay program and budgeting

" 18
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— ;%—:E:—:ﬁ —— — ,5._;;__' —— ¥ [4/$1.4 Million Per Year
T pe T & ( I ¢ ~ ,."A""i.’f$4mk Per Year
i = : [+ . $400k Per Year
v __.-""_.-f_._-"$600k Per Year
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Cityworks — Service Requests

Cityworks Inbox Service Requests + Work Orders + Inspections i

J Request | v | EJEmail | @iPrint | o Save | g New [+ Close i

v |
Service Request = |

Description: Watermain - Hydrant General (W50)

4 AVE S

Reguestld: 34819 w \ \ | ¢
). | :
Category: Water W Priority.  Medium W Ifm; | :
~
Status: Closed i g 9 1 __ll .
— w
Initiated By . _____ "~ Date: 08/3/2017 9:04 AM @ } w s s
Investigation: Date: p9/13/2017 3:15 PM @
submitTo: ., __ "7 L W Date: 08/8/2017 7:23 AM ﬁ ’
Dispatch To: _ _ «reers mov Date: pg/8/2017 7:23 AM g 5 AVE S
Cancel? [ ] Date: o]
Cancel Reason: Cancelled By:
ClosedBy: | _ _ . .___ Date: 9/13/2017 3:15:59 PM
Incident Information a
Address: 5 AVES &7 ST S
Details: ON 5 AVES & 7 STS & 5 AVE S 8 8 ST S ARE HYDRANTS THAT " P —
NEED A FLOWTEST. AUGUST 8, 2017 AT 7:00 AM. EARLY L R e wem——
MORNING. e G AV S e
=== e AL TS

K -12,560,936.53 Y. 6,393,263.64



Cityworks —Work Orders

Work Order

Description.  Hydrant Investigation (53400) v
WO Number: 1010787 ]

Entity Type: HYDRANTS Change

JDE Type: water hd
Initiated By: - momeee gy Date: 08/8/2017 7:42 AM E

Status: Closed Priority:  Low v
Requested By:

Supenvisor: WATER DIST COORDIN v

Supplying Dept:  public Operations Wate v Receiving Dept:

Supplying BU: | pydrants (53400) |~ | JDE Status: 5|CCESS

Submit To: WATER DIST COORDIN v Date: 08/8/2017 9:03 AM ﬂ

Projected Start: 0g/8/2017 7:42 AM [B  ProjectedFinish: 08/9/2017 7:42 AM 3§

ClosedBy: [ _

Date: 9/13/2017 3:15:59 PM
Completed By: _ __

ey v
Actual Start: 08/8/2017 7:40 AM  EE)

Actual Finish: 08/g/2017 9:00 AM [
Expense Type: Maintenance

W
Comments: [, ) comment Sort &
.— | | 08/8/2017 7:42 AM
Flow testing.
b o 7T T 3

) 08182017 7:45 AM
Flow testing being done by Fire Safety Services for the City Of Lethbr_..

. 08/8/2017 9:04 AM
Flow test went good. Finished.

Instructions: 1, Review safe work practice.
2. Complete custom fields.
3. Document all work completed.

Resolution Reactive? []

Location Information

WO Address: 5 AVES & 85T S

Location Details: 5 AVE from 7 Stto 8 5t 5.

-

X Location: -12,560,866.24 ¥ Location: 6,303,267.01
Assets
Total Entities: 2
[0 Asset Asset |d  Asset Uid Location Warranty Date  Work Cot
[l HYDRANTS 952 WatHyd 952 B8St&5Aves O
[] HYDRANTS 1514 WatHyd_1514 75t-5Ave S O
£

- Pink rows indicate inventory still under warranty.

0B W@

m A ~ A @
Map Layer Fields =

Reset

Repeat Never v
Interval & Months v
From  Actual Finish Date v

Date Printed:

Related Work Activities =
Service Reguests

Add Request:

Id

1 Date Initiated  Description
O

Next Print Date: 8/7/2017

34819 &/3/2017

Watermain - Hydrant General (W50)
<

Remove

Priority  Category

3 WATER

it
-
20
h'n_.-—- !
P
(%21
434 '
&
o
-
%
¥
}E"
p 4 E.
o ¥
cas * x
*! S0% 4
¥ | |%
X | %
X X
X X
X *
b 4 ‘E
b e
o1 §15 #
] *
p 4 ® ¥
X 4
) 19 ) 4
ol 18 W |
ﬂ =14 ?{l:
w20 * * 5
N X
b 4
g X
+‘ / 7 l x
L

Update Map: Cancel Work Order: [ |

Cancelled By: Date: m
Cancel Reason:
Units Accomp.: 0 Description:  gach v
Labor Cost: $146.90

Material Cost. $21.29
Equipment Cost: $0.00

Permit Cost. $0.00
Total WO Cost: $168.19




Cityworks - Inspections

Inspection
Site Information

Id: 85336 W . e
Natural Soil Type/Conditions

Location: 103 MM Dr s

) Gravel () sand
Status: Complete v Resolution: v . ~
[_J Silt I Silty Clay
Insp. Date: 05/8/2019 11:37 AM E Inspected By.: -~ ., T
Water Main Failure Report P9 | Depth of Frost (m)
TO BE COMPLETED BY FOREMAN & 0
Method of Venting Used
Temperature (°C) 4 ®) Hydrant () House Senice Only () Other
10
Comments (Size of Excavation, Pavement, Delays
. Caused, Etc.)
Weather Conditions 7
() Rainy ) Snowy ) sunny 3.7mx4am
® Cloudy
Weather Previous Two Weeks 7
Sudden Change? F

(OYES ®ND

() Sandy Silt

® clay

Failure Information =

Type of Failure
[JA- Contraction
[]D - Fitting Leak
[+ G - Hale

Details of Failure

Location
® Top

O atms.

Type of Fitting
O Blow Out

() MiA

[]B-split
[CIE - Joint Leak

() Bottom

O Clamp Repair

[Jc - corrosion
[JF - Crack

() Side

) Senice Saddle

r



Cityworks — Asset Analytics

Entity Type Lid Total Cost Total Labor Maintenance Date Condition Diate [11 ]

HYDRAMTS WatHyd_1514 = $21,150.78 158.01156 01152019 10/09/2018

HYDRAMTS WatHyd_952 $17,342 47 - 01/M15/2018 _ 10/09/2018 _

Totals: $38,493.25  281.39812
Work Orders Inspections
Id Description Status Created Closed Id Cescription Status Created
Hydrant Servicing - ion -
1018237 yarantsemicng - o 04112/2019 79444 Hydrant Inspection OPEN 04/12/2019
Summer (53400) Summer
1015752 Hydrant Semcng - o oep 09/27/2018 04/16/2019 53731 Hydrantinspection- o) ETE 0912712018
Winter (53400) Winter
1012837 Hydrant Semcng- o heep 02/02/2018 04/12/2019 04228 Hydrantinspection- .\ cel 02/02/2018
Summer (53400) Summer
.l . i -
1012703 2018 Watermain - | hoep 01/22/2018 04/15/2019 10881 Hydrant Inspection COMPLETE 101242017
Program Winter
1011729 Hydrant Semcng - o eep 10/24/2017 09/27/2018
Winter (53400}
Hydrant
1010787 Investigation CLOSED 08/08/2017 0911312017
(53400)

Hydrant Hit & Run



1001133

1003656

1005525

1007428

Category

WATER

WATER

WATER

WATER

Cityworks — Asset Analytics

Entity Type Llid Total Cost Total Labor Maintenance Date Condition Date [H J

HYDRAMNTS WatHyd_1514 = $21,150.78 158.01156 01/M158/2019 10/09/2018

HYDRAMNTS WatHyd_952 §17,342 47 123.38656 - 01M15/2019 _ 1000972018

Totals: $38,493.25 281.39812

Cost History Condition

Activity Type

Hydrant
Senvicing -
‘Winter
(53400)

Hydrant
Senvicing -
Winter
(53400)

Hydrant
Servicing -
Summer
(52400)

Hydrant
Senvicing -
Winter

Start Date Close Date Total Hours Labor Material Equip. 125

03/03/2015 0312312015 0.50936 $17.80 50.00 56.11 100

11/09/2015 031712016 0.86885 $32.36 5121 510.54
50

Condition Score

23

05/02/2016 10/13/2016 1.03587 $39.16 387 51.01

Jul'15 Jan'16 Jul'16 Jan"17 Jul17 Jan'18

10M120186 011612017 077754 $33.29 $4.34 $4.99 .
-+ Condition Score

-8 Maintenance Score

123.38656 $5,752.24 $7,860.78 $3,720.45 B Maintenance Score Increase

Jul'18

ll

Jan'19

50

40

30

20

21025 FJUBRLIIUIEW

7.5

2.3

0

L

BSEAIIU| 31005 BIUBLIIUIEW



SnowPlowWing

PatchingTruck

GarbageSideload

25

25

25

Ign OFF |

Spreader OM [0
WingPlow DOV [l
Plow DOV [l

lgn ON |

Plow UP[—
Spreader OFF [
WingPlow UP—

lgn OFF |
Ign O [

lgn COFF [

Arm DOV [
Ign O [
Arm UP [

'E

=

205T N

205T N

AVL

Palmer
Park

B e B e 3

21 5T N

SA AVE N

SAAVEN

“23STN

.

Asset Info
=

Asset Id: 4661230248
Title: 08218

Group: WRTruck

GPS Time: 5/14/2019, 12:05:192 PM MDT
Latitude: 49.70563
Longitude: -112.80528
Speed: 33.80 kph
Heading: 87°

Altitude: 200.07 meters
Monitor 1: Ign ON
Description: Ign ON
Gooagle Street View...
Bun Replay - 24 hours
Run Replay - 8 hours

.

2ZA AVE

N

b

=

i T)mn_

e
£\
B\ 3
o\ B
Archmount €, \ :
o = W
Cemetery 4 5 &
\ & ). il
2 &
-3 a®
=i ® .
WALSHIDR AW ge e (\l
MRy } 3 A\’/E'\‘
-
4
o
1 GIAV
(ORI
L Lethbridge 5
‘ L
= Bottenil
o Bettom Park
%
| 2
é Mountain View
/’kr Cemetery |

W

Vo\"""ﬂmz BLIVD

ENl(hala: Y |
¥ Sheran C\Q
@ Park <

e - S,



Question

* In terms of CNAM’s AM competencies, what are you currently
struggling with the most?

Q C Q People & Data & o
. qlm Leadership Information qlr'ﬁ
 Go to www.menti.com |
O

@ Planning & Policy & m
* Enter code 51 87 94 PR S———
& | (2=
%8 Contribution to AM Practice ":

—
e



http://www.menti.com/

Phase 3

* Data improvements
* Reduce gaps
e Data confidence
e Data standardization

* System improvements
* Mobile
* Streamline procedures

* Different projects & opportunities



Asset Planner

§ §F §F & §F 5 FF ¢ FF e e e éddFddyyddydysy s d

{as of 2019-05-15 16:08:26)

il Fathway gl Irrigation Landscaping il Sports gy Playground gl Other gl Fumiture Water Bodies

Cost by Discipline Years 2019 - 2048

Discipling 2019 2020 2021 2022 2023 2024 2025 2028 2027 2028 2025 2030 2031 2032 2033 2034 2035 2038 2037 2038 2038 2040 204
Pathway 13,973,708 5280 958 32,711,829 51 277 195 81,180,776 51,421,108 52,163,163 51,481,191 52,350,108 83,050,505 S813,125 51,298,937 51,510,947 83 579 522 52288 277 52835073 82,816,782 83 880,519 54,237,879 31,003,858 513,794,247 5198,040 52875
Imigation 510,054,695 0 327D 418 3122832 3148576 3158073 3157421 3123454 3807051 35254428 3166138 3616740 S7r3.540 3461188 31402131 3318657 53676884 333994 3200580 38,7687 3344,921 3380976 3481
Landscaping 354,385344 343,728 3342790 394229 3127126 33890212 3302842 371,832 3109138 3319382 323,598 3114527 334,744 38,378 31,042122 32,000,314 3173778 35971311 397,101 3818,130 31,794540 3187740 3158
Sports 31,308,118 3120,688 30 30 320,808 3158,080 3105080 31071681 3340827 3351,551 51,638,734 5744094 355,141 331,212 3523217 3234080 378 488 3319883 3174756 3550884 3289,847 357222
Playground 31,248 480 3520200 3728280 3104040 3203080 3520200 3312120 3520200 3312120 3208080 51,554840 3418180 31,378,530 51529388 5520200 5338130 54891888 5805310 3208,080 3888,734 51,248 430 53520200 5728
Other 3780343 5332 52,493 5141 471 325,386 54,994 52,081 58,867 3832 54,882 5151,.482 5332 345,485 570083 SNM7ME 39,676 334,100 387,019 31,956 545,502 3177, 275 328,463
Furniture 3749038 32,445 332,981 334205 3476555 8970, 745 3222328 3192288 316589588 3478859 51,423,007 5225923 5230,885 5135032 5752385 5238 408 5182148 8177 492 332,148 3453354 31,889,270 3109086 3108
e 3213282 598,838 35,202 30 5400,554 5186484 35130050 5119848 331,212 348,818 3213,282 358,838 320,208 30 3353738 3104040 3130050 388 434 30 348,818 3275,708 358,838 334

Bodies



Asset Planner

| pictures (494 items)
Filter: Sort By: Disicipline Vi |48 Properties
Air Compressor A
Element.50... Element24. .. Element_24. ..
Element_24. .. Element.14... Element.50...
Element.503-230.mq76m8w3.Iph[1].jpg
-
: Facility: Fire Hall #4
’ Date: 2014-07-29 (280.1 KB)
Category: Air Compressor
Element.50 Element.2 Element_24 Element.2 h Comer of Building, Off Mechanics Bay
Description:
DeViblizz Air Compressor, Model £44642,
Serial # 3948.
For Air Tools & Charge Air Erakes
Element.14... Element_24... Element.14...
Comments:
Air Conditioner 010CMP0001 - JDE #: 44849
Element_13... Element.13... Element.33... Element_13... v
| Close




Base Plate Weld (IM 4.2.7) rd

°
[[IMo Deficiencies [IMinor Rust [«|Major Rust ‘ I t O r ks
[Jcracked

Hand Hole Cover (IM 4.2.8) g
[¥]Mo Deficiencies [TLoose []slipped
[Jsection Loss [IMissing

Other Pole Defects Iy

Condition Rating (IM 4.2.9) ry
()1 (Excellent) () 2 (Good) () 3 (Satisfactory)
(@) 4 (Deteriorating) () 5 (Immediate Action Required)

Comments &

MAJOR RUST SIDES 1,2,3,7,8 UP TO THE JOINT, MAJOR RUST ALONG WELD
SIDES1,2,37,3

Additional Tests Required Fy

[v|Hammer Test (IM 5.1) [JUltrasound Test (IM 5.2)

o Y v Yy
— et e Yl 02 9 o 8 W
—= R — GARRY OF
. ¢ ’ . * ’ . Y ’ O
e ¥
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ityworks

a R 3 Cityworks Inbox Service Requests ¥ Work Orders + Inspections
ERD

[¥ inspection | ~ | [EJEmail | &iPrint | | Save | (¥ Close | f

€y 2
Qo & Inspection
2 b & _
74,) ¢¢° Id: 80511 v
< )
% Location: 351 Tartan Circle W
(/44- a Status: Complete ") Resolution: W
TART.
’L Q AN CIR'w Insp. Date: (5/8/2019 12:11 PM m Inspected By: -----rr- o v
Check for Leak by Sound Testing —
Tartan Park Can you hear a leak? 2
OYes ®No
a “"“"'& ﬂ Comment &
[ ena
= Inspection Hydrant Inspection el aforates fn [rrmed 2
’6 Type: - Summer
m Date g
m Inspected: 2019/05/08 6:11:09
&6 | Inspected By: . | Does water need to be pumped from barrel of &
é : § Status: COMPLETE hydrant?
Submit To: WATER DIST A @
o e : COORDINATOR, - ves ® Mo
o S
¢ Finesh Date: T
48‘“0‘ i Distnct; » Turbidity -
s Entity Type: HYDRANTS 407
Entity Uid: WatHyd_881
Sy M
Feature Type: HYDRANTS
Feature Uid: WatHyd_881 IF EXTRA WORK REQUIRED, CREATE SERVICE 4
== = Y REQUEST
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< Panels

Cityworks

ROGERS = 2:18 PM

-~
-

=
&

~
18 AVEN

™
'“ @ AVE N
= - o
@ "EEN o AvEN

Intersection Painting
{1013 STN &8 AVEN

— SAWI!‘
BAAVEN

|
|
|
l
l
l

STOP BAR LOCATIONS

East

North

South

West

ZEBRA CROSSING LOCATIONS

East

Mid Block

North

South

West

62% A | | »

Observations < Panels

ROGERS =

DATE COMPLETED

5/15/2019

COMMENTS

High traffic

WEATHER

Cloudy

Sunny

TEMPERATURE

16C

Observations

' all ROGERS & 2:24 PM

{ Map Inspection

Description

Intersection Painting #73785 O
Priority: i

Address
13STN &8 AVEN

Observations

(11 of 22 Completed)

Attachments

0 Attachment(s)



Clt)Nvorks

Cityworks Inbox Service Requests v Work Orders + Inspections «

Close | [m

[ inspection | » | JEmail | &iPrint | & Save

o

(<)
2 Inspection
":‘ ld: 27768 ~
; )
¥ o0 1% o7 6T To% 6% % 0% j FOIMEOAUIBIOAON) ,:,' Location: 501 ave s
5 > 0}{; ) % ) g (;~(> o :é: Status: Complete v Resolution: v
‘.:. : Insp. Date: 05/28/2018 11:42 Af B8 InspectedBy: _ -
-:: Diameter (DBH cm)
28
Height (m) '
18
Spread (m) &
3
o Circumference (cm) &

2
(X

o
L) [X]

-,
)

Comments 7

N
<]

g
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Cityworks

* 54 Water Main Repairs last winter
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16

14

10

Material

13

<1940

Installation Year

11
3
I |
15405 1950s 1960s

Material

mAC

uCl

m PVC

13

1570s

>1880

Cityworks

10

O

Material VS Diameter

-‘
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Diameter

|
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= 200
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Cityworks




Container shapes ¥ Residential route
W Commercial route
W Industrial route

Fleetmind

Container colors

Selected route Assigned vehicle{other routes)
" T Pending T Confirmed - other route
P W Confirmed T]  Matched NCC - other route
T Confirmed - matched NCC TJ Mot out - other route
L3120 5
T Mot out T Exception - other route
W35 420, E Exception ) NCC
¥ Missed
Fairmont Bivd S N Canceled

E Completed |, 5tatus unknown - contact support

L3180 457 JM9, a1 433, 425, O latest serviced selected address [Bin

52 assignment Monitor)
"5s .
# 2T, 9, M 7, Vehicle colors
54
;a\ﬂ“o“ 5 Vehicle assigned to the route
" - Vehicle with confirmation{s} matched to the route’s
: Fairmont P1_S 5
% it 46 32 assignments
e g 10 . 4| Vehicles not participating in the route’s activi
»3230 IOy e « 18 122 26 30, 38N 42 2B 24 200 12 4 0 teles participating in route’s activity

A
2 . 323 ‘
o
=)
2




Cart App Carinormao

€ Back to Results

6% RIDGEWOOD CRES W
& & ® aee | |

CART EDITOR

RIDGEWOOD CRES W M g
Parcel ID 1576
@ @ @ % b Property Number 230079
Roll 2055700690001

101 9 B

Unit Mumber

House Mumber &2
Cart Information A X
Street Mame RIDGEWOOD CRES VY
3 features selected Location 69 RIDGEWOOD CRES W
. ) Set Location to Public Operations
@_ Location Senal No.
L N -
a9 RIDGEWOOD CRES'W 3056-074838 'ij' Cart
PN Cart Type Waste
a% RIDGEWOOD CRESW 305-074838 I'\j_,/'l
= Cart Size 380
a9 RIDGEWOOD CRESW 318-0140546 Cart Year 2018
Serial Number 318-014056

@ .

>
x

+ Pickup

Pickup Location
Pickup Day
Routs

Special Needs
Extra Cart

Suite

Comments

» Status

Condition
Status
Date Delivered

05 Date

- Aszet Management

Aszet D

Useful Life
Replacement Cost
Probability of Failure
Consequence of Failure

Risk Score

Front
Friday

D3

Very Good
Active

32602019

Cers_72354
13

70



Dashboards

Water Distribution Dashboard

(|

Asset Value

&

[ Replacement Cost

Condition

B

Years Remaining (Average)

B

B vzars Remaining(Average) [l Useful_Life (Average)

70 -
Condition Final
50
50 |
uw
Total §776M % an
™
=
30
20 -
10 -
T T T T T
oM 200M  400M  60OM  BOOM )
Replacement_Cost Tatal
Life Consumed (Average) B Projected Replacements B
I Replacement_Cost
§76.8M
- 80M
s
4]
- soM O
0 0.3 0.6 o
L 1 ] g
. - 40M @
Life 49.05 % IE’r
Consumed o O
N wn
(Average) $6.17M §7.13M -
[E565¢] [E28.5v] [E5.2¢] [Eaa] 2225 [k [5252K] [5967K] [5271K]
I I I I I L om

2026

T 1
2019 2020 2021 2022 2024 2025

2027

2028

2029 2030 2031 2032

2033 2034 2035 2036 2037 2038




L essons Learned

* Data & Information
* Capture the information you know
* Standardize your data
* Provide reports and dashboards

Building Building ID Building Name Type Tax Owned
Road Segment ID Segment Mame Type Road Class
Park Park ID Park Mame Meighborhood Size

Pipe Pipe ID Pipe Name Material Diameter

Expected Life Replacement Cost Condition
Expected Life Replacement Cost Condition

Expected Life Replacement Cost Condition
Expected Life Replacement Cost Condition




L essons Learned

’ POIICY & Governance }/—\sset Management Policy  seese %MWMF
* Look at other municipalities e

the community. The City intends to provide 2nd maintain these assets in & safe and responsible manner
while considering the socizl, environmental and financial implications to our citizens. There is 2 financizl

[ D ete rm i n e Wh at i S i m P O rta nt a n d responsibility to meet desired service levels in the most cost effective and sustainable way.

Thersfore, the City intends to take a formal approach in the management of its infrastructure assets by
investing at the mest optimal times in order to maximize the life of our assets. The City is committed to

M M M creating, implementing and evaluating our 3538t mansgement program to protect our assets and better
essential to your organization s e commaity

FURPOSE

The purpose of this policy is to provide leadership and s=t guidelines for implementing consistent asset

° F C M is a gre at resource o art R rmeagens the Orgerization.

PERSOMNS AFFECTED

This policy applies to Business Unit Managers, Business Unit Employees, Financial Services, Dirsctors and
Azzst Management.

POLICY STATEMENT

To ensure adequate provision is made for the long-term operation, maintenancs, replacemant and
disposal of major assets by:

#  Ensuring that services and infrastructure are provided in a financially sustainable manner, with
the appropriate levels of service to customers and the environment

# Implementing suitable zz2t management strategies and adeguate finandizl resources towards
our assets

® Creating an environment whers zll employees take an integral part in overzll management of
infrastructurs assets by creasting and sustzining an asset management awarensss throughout
the Organization by training and development

= ndeeting any legislative and regulatory requirements for sset manzgement

%  Ensuring resources and operationzl capabilitias are identified and responsibility for asset
management is allocated

# Demonstrating transparent and responsible asset management processes that align with
demonstrated best practice

»  Provide cost effective and efficient services that meet required service levels (25 approved by
City Council through bath Operating budget and CIP budget)



L essons Learned

* People & Relationships

* Try and the right people on your team or on your side

* Go out of your way to help someone

TRUST

e Build trust




L essons Learned

* Software & Procedures
* Don’t be in a panic to get software
* Don’t wait until your processes are perfect to get software

TS



L essons Learned

* Change Management
* Try to understand their processes and their reasoning
* Change the way they think about their work




Questions!?

Blair Richter
Asset Manager
City of Lethbridge
blair.richter@lethbridge.ca
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