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Asset Management Policy

paciniy f e TOWN OF HIGH RIVER POLICY
High iIRiver
e
Palicy Number: POL-18-11000
Policy Nama: Assat Managamant Policy
Approval Dete:
Last Révision Dite:
Last Review Date:
Poilcy Category: Finance

Responsible Department: Firance

11 Policy Statement

The Town of High River |8 commitied to strong fiscal management and strives to provide a level of municipal
service (o the community that takes into consideration the community’s sendce expectatiors and the
commiunity's ability to pay for these sanices.

As the Tawn's municipal infrastructure ages, funds must be commitied for proper managament,
malntenance and refurblshmant throughout the lifecycle of the municipal nfrastructure, The goal of Asset
Managamant s to mest & desired level of service for present and future citizend in an oplimized way. This is
achieved rough the delibarate planning, création, acquisition, maintenance, opsration, renabllREtion snd
disposal of pssots,

Suocessful implemantation and aperation of Asset Management reguires the continual Imgrovemant of an
Asset Managamant systam, including & multklacelad Approach BCross tha disciplines of finance, economics,
anginéaning and business managamant which includes any futune sssets,

12 Purpose

The purpasa af this palicy I8 1o govem the practice of Asset Managsmant within the Town of High River that
Is consistent and aligns with the approved principles snd values of the municipality.

Tha Town of High River owns, opiqatss and msntaing & wide arrsy of phyaicsl ssasts, These assets include,
but mré not limitad 1o tranaportalion netwonks, witer distribution networks, sewage collsction systems,
Information technology systems, vehicle and aguipment flaats, parks, dikes and alvic facilities. All of thase
mssats have a defined sarvice ife. As these sasats age and deteriorats, the Town will manage its assets in
such & wiry to ensure that full service life is reached and to have In place a mechanism 1o enable thelr
replacamant of rmaval,

13 Related Information
= Tenn af High River Annual Oparating Budget
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Pelley Number -u.m-w
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Software, all the answers: trust us.
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Business processes

Operational cost
(i.e. effort) of Asset
Information

Information management

IT infrastructure

Source: IAM Subject Specific Guidelines, Asset Information



High VilRiver

AM Software Selection

Scope of Asset Management

Acquire Operate '

Lifecycle
Delivery

Organisation
& People

Asset Management

Decision Making Malntan

Asset Information

© Copyright 2014 Institute ot Asset Management (www.thelAM.org/copyright)

Figure 3: The IAM’s Conceptual Asset Management model
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Group 4 - Asset Information

22. Asset Information Strategy
23. Asset Information Standards
24. Asset Information Systems

25. Data & Information Management
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WSl lelinEle Ml The strategic approach to the definition, collection, management, reporting and
Strategy overall governance of asset information necessary to support the implementation
of an organisation’s asset management strategy and objectives.

WA Sl lelintle Ml The specification of a consistent structure and format for collecting and storing
Standards asset information and for reporting on the quality and accuracy of asset
information.

WA aifelinEelsll The asset information systems an organisation has in place to support the asset
Systems management activities and decision-making processes in accordance with the asset
information strategy.

REIERSANelmEIeil The data and information held within an organisation’s asset information systems
Management and the processes for the management and governance of that data and
information.
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Figure 3: The IAM’s Conceptual Asset Management model
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Consider not what you want
but what you need.
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ASSET MANAGEMENT
NEEDS ASSESSMENT

The Town of High River

ABSTRACT

The needs assessment
consists of two sections.
The first summarizes the
state of other municipal
asset management
programs. The second
section summarizes
departmental interviews
documenting departmental
needs with respect to asset
management.

Andre Ulloa
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* Needs assessment interviews were
conducted with all town departments

* Meetings were 45 minutes to an hour in
Iength

state of other municipal
asset management
programs. The second
section summarizes
departmental interviews

P  Consisted of focused discussion

ASSET MANAGEMENT | ™" surrounding the functions that each
NEEDS ASSESSMENT department manage and how they could

be improved
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How do you know the
requirements you need?

ASSET MANAGEMENT

NEEDS ASSESSMENT

The Town of High River

ABSTRACT

The needs assessment
consists of two sections
The first summarizes the
state of other municipal
asset management

management.

Andre Ulloa
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Bidding Process

DRFP
RFP
RFQ

RFI
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The proposals were rated on the factors of:

e Service support
e Pricing

e Technology

e |ntegration

e Business needs
e Workflow

e Implementation
e Training
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Domos were conducted in front of a wide variety of ultimate
users and rated on:

e Functionality

e Product Characteristics
e Vendor quality

e Overall completeness
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Functions are available, easy fo access and/or use

Functions cppear to be ecsy to administer and maintain

Ease of system navigatfion

Interface lock and feel

Vendor is prepared ond answered questions well

Owerall completeness of the software demonsiration

The greatest strengths of this system are

The system could be improved by

Comments
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1. Understand the needs of your
organization

2. Select an appropriate Bidding
Process

3. Outline the structure of selection
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Business processes

Operational cost
(i.e. effort) of Asset
Information

Information management

IT infrastructure

Source: IAM Subject Specific Guidelines, Asset Information
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