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Preface: 

• Not prescriptive
• Considerations
• Anecdotes
• Relevant Tangents
• Inspire conversation
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Issue:

Software, we really 
need it now.
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Software, all the answers: trust us.
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Issue:

Software, we really 
need it now.



Working Group

AM Policy

AM Strategy
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Consider not what you want 
but what you need.
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• Needs assessment interviews were 
conducted with all town departments

• Meetings were 45 minutes to an hour in 
length

• Consisted of focused discussion 
surrounding the functions that each 
department manage and how they could 
be improved
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How do you know the 
requirements you need?
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Bidding Process
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Bidding Process

DRFP
RFP
RFQ
RFI
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Evaluation
Committee

AMWG

DEMO Evaluation

Project 
Sponsor
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The proposals were rated on the factors of:

 Service support
 Pricing
 Technology
 Integration
 Business needs
 Workflow
 Implementation
 Training
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Domos were conducted in front of a wide variety of ultimate 
users and rated on:

 Functionality
 Product Characteristics
 Vendor quality
 Overall completeness
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1. Understand the needs of your 
organization

2. Select an appropriate Bidding 
Process

3. Outline the structure of selection
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Working Group

AM Policy

AM Strategy
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