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At a glance
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Asset « 2 General classes of software
Management

Software - Scope and Vision

* Preparation Preparation Preparation

« Process steps for selecting, procuring and
implementing software
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At a glance
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At a glance

What Do
You Need

INFRASTRUCTURE ASSET MANAGEMENT ALBERTA
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Enterprise Software Procurement and Implementation

Preliminary

I EWHS Vision
Procurement Buy or build
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Documentation
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Forecastin
and
Modeling
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At a glance

Analytics
Systems are S anatyes and Training
typically

“
Expert
” Pilot Funding
Systems Needs
Analysis
Procurement RFP / Tender
Implementation Training
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Analytics Software Acquisition and Implementation

Market Scan

Evaluation

Contract

Rollout

Requirements
Analyisis
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