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At a glance

Asset 
Management 
Software

Items

• 2 General classes of software

• Scope and Vision

• Preparation Preparation Preparation

• Process steps for selecting, procuring and 
implementing software



At a glance

Enterprise 
Management 
Systems

Public 
Complaint, 
Inquiry or 
Request

Asset

Public CIR 
Resolved 

Location

Work Order

Fleet

Personnel

Materials and 
Parts

Planned and 
Unplanned 

Maintenance

Capital Works

Maintenance 
Completed

Capital Works 
Completed
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What Do 
You Need

AMS Potential Scope

Work
 Management

Resource 
Management

Manage Assets
Enterprise Asset 

Database

Water 
Mains

Sanitary 
Sewer

Storm 
Sewer

Water 
Treatment 

Plant

Fleet

Manage Asset 
Register

Manage 
Inspections 

and Condition

Manage 
Location

Manage 
History

Manage Meta 
Data

Manage Work 
Planning 

Manage Work 
Orders and 

Tasks

Manage 
Materials

Manage Fleet 
& Equipment

Manage 
People

Manage 
Crews

Waste 
Water 

Treatment 
Facilities

Manage 
Accomplishment

Manage 
Budgets

Manage 
Projects

Manage 
Expenditures

Manage 
Contracts

Manage 
Training and 
Certification

Manage 
Attributes

Long Term 
Planning and 
Optimization

Capacity 
Planning

CRM and 
Service 
Request

Utility 
Metering and 

Billing

Cashiering

Asset 
Accounting

Interfacing

Reporting

Mobile

Manage Level 
of Service

Manage Asset 
Lifecycle 
Dynamics

Asset Management Planning
Client Management

System Requirements

Manage 
Quality

Document 
Management

security

Staff

Materials & 
Parts

Customers

Work 
Orders

User 
Experience

Notifications

Client 
Accounts

Plan 
Preventative 
Maintenance

Performance Management

Balanced 
Scorecard

Dashboarding

Permitting

Manage Asset 
Linkages 

components 
hierarchies

Audit and 
Regulatory 
Compliance

Manage 
Contractors



Preliminary 
Analysis Vision Goals and 

Objectives
Business Process 

Mapping
Context of 
Operations

High Level 
Business 

Requirements

Procurement Buy or build RFI or RFP Evaluation and 
Demos

Selection and 
Contract 

negotiations

Implementation Verify Scope and 
Requirements Design

Build / 
Customize / 
Configure

Test Client 
Acceptance

Roll Out Documentation Training
“Ease In”

Parallel Systems/
Sandbox

Switch Over Operational

Continuous 
Improvement

Identify 
Opportunities

Seek Support 
and Funding Implementation Rollout Repeat

Enterprise Software Procurement and Implementation
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Forecasting 
and 
Modeling
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Analytics 
Systems are 
typically 
“Expert 
Systems”

Preliminary 
Analysis

Education 
and Training Market Scan Requirements 

Analyisis

Pilot
Pilot Funding 

Needs 
Analysis

Evaluation

Procurement RFP / Tender Contract

Implementation Training Rollout

Analytics Software Acquisition and Implementation
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Map


