
Integrating 
Asset Management 
Into Long-Term 
Financial Planning

Infrastructure Asset Management Alberta

Airdrie, AB

—

October 10, 2018



2© 2018 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 

(“KPMG International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International.

Introductions

Katie Geoghegan

 Asset Management Policy, Governance, and Strategy

 Previously Manager of Corporate Asset Management at the 

City of Regina

Ted Mulyk

 Asset Management Analysis and Model/Tool Design

 Previously municipal engineer for small-mid size municipalities 

across Alberta and B.C.
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KPMG’s Global Infrastructure Advisory
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KPMG’s Asset & Operations Practice
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Our goals for today
To explore practices and tools to link financial planning to asset management 

principles, and to provide some starting points so that you can:

Understand the financial realities of your current and future 

position based on asset management

Make wiser investment decisions, aligned with your customers’ 

and stakeholders’ needs.
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The Alberta context
Some key outcomes of the recent Municipal 

Government Act Review:

 Regional decision making and inter-

municipal collaboration in services 

and infrastructure delivery

 Corporate planning standards that 

require adoption of long-term 

planning (three-year operating, five-

year capital) by end of 2019

Your staff and Council are working to change and improve the way your 

municipality plans, in order to respond to changing requirements.

Broader environmental considerations:

 Economic environment and financial realities

 Changing citizen expectations
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The strategic context
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Cascading decision-making processes

Connecting life cycle management activities to strategic goals, and vice versa
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Discussion Today
We will split the financial planning 

discussion into two sections:

1) Council’s Role in Decision Making

2) Administration’s Role in Decision 

Making

Accounting (i.e., TCA)

 Current and past looking

 Costs / values typically based on age (book 

value)

 Typically loosely-linked to organizational 

priorities

Financial Planning

 Current and forward looking

 Costs / values based on a variety of 

factors (market value)

 Aligned to organizational priorities 



Council
Decision Making
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Council conversations

We make plans, but we 

always have to change 

them

We don’t know the long 

term investment needs 

of our services

We can barely afford 

to keep the lights on This infrastructure 

deficit is huge and 

unmanageableHow do we prioritize 

across services?

Can you make do 

with what you 

have?

What conversations are you having with your Council?

What is asset 

management?
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What decisions are your Council wrestling with?
Investment decisions are not always apples to apples:

 Asset Type A versus Asset Type B

 Asset versus Program

 Asset versus Project

Roads vs. Drainage

Fixing a pothole vs. improving a 

swimming program 

Fixing a manhole vs. installing a 

new piece of public art
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A service delivery perspective
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Measuring and comparing investment need

City of Winnipeg: Infrastructure Status Report 2018

Region of Peel: 2017
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Measuring current state and key outcomes
 Infrastructure ‘deficit’

 Physical condition scales

 Broader rating scales

City of Winnipeg: Infrastructure Status Report 2018
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Connecting the dots for Council and senior leadership
 Communicating a compelling vision

 What are the outcomes of good asset management?

 Balancing consideration of cost with benefit and risk

Vision

Integration

Education

 Connect to existing processes 

 Integrate Finance resources into the AM planning process

 Timing is everything!

 Identify gaps and improvement areas in processes and data

 Identify and develop practical tools

 Develop people and skills



Administration
Decision Making
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The investment planning process
 How to get the organization moving in 

a consistent direction?

 How do you get the data and analysis 

to support those Council decisions?

 What tools are you using to support 

analysis for investment planning?

 Are you using your data effectively?
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Making difficult choices
How can we provide comparability across interventions?

What are the unanticipated outcomes of your decisions?

Investment Choice #1:  

Asset Replacement

Investment Choice #2:

Renewal Program

Although this asset replacement, on 

average, improves numerous levels of 

service, it fails to bring the level of 

service Criteria A up to the appropriate 

level.

The proposed program addresses the 

level of service deficiency on Criteria A, 

but does not provide the overall 

improvement that the Asset 

Replacement would have.
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Risk-based investment prioritization
What risks can you reduce with this investment plan? 
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Risk-based investment prioritization
What risks can you reduce with this investment plan? 
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Benefits-based investment prioritization
How does this investment plan align to your priorities?
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Using scenario analysis
What are the long-term impacts of investing one way or another?



In closing
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Evolving your integrated planning maturity
Initial Repeatable Managed

 Formalize your asset 
management policy with 
Council

 Define and baseline key 
financial planning and 
sustainability metrics 
(both asset- and non-
asset related)

 Link asset register with 
financial information

 Identify gaps in data, 
systems, process

 Directly connect your 
asset management 
policy with financial 
policies 

 Document standards and 
procedures for planning 
asset investment

 Develop simple tools for 
prioritizing investment 
that represent defensible 
process that compares 
risks and benefits

 Formalize key asset-
related inputs to financial 
planning

 Share your investment 
planning process with 
Council

 Evolve asset planning 
tools to consider more 
complex scenario 
analysis

 Streamline and automate 
key processes

 Develop a long-range 
financial model and plan

 Evolve key financial 
planning inputs to 
include service levels 
and risk



Thank you
Get in touch:

Katie Geoghegan

kgeoghegan@kpmg.ca

306 550 8400

Ted Mulyk

tmulyk@kpmg.ca

403 691 8516

mailto:kgeoghegan@kpmg.ca
mailto:tmulyk@kpmg.ca
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