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The Municipal Asset Management
Program

The Municipal Asset Management Program (MAMP) is undertaken with the financial support of the
Government of Canada provided through Infrastructure Canada.
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Current State of Public Infrastructure

1/3 of our
municipal
infrastructure is in
fair, poor or very
poor condition,
increasing the risk
of service
disruption.

Roads, municipal
buildings, sport
and recreation

facilities and public
transit are the
asset classes most
in need of
attention.

Majority of rates,
fees & taxes do not
cover the full cost
of providing
essential services.

Canadian Infrastructure Report Card (CIRC), 2016, http://canadianinfrastructure.ca/
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http://canadianinfrastructure.ca/

It’s where people, data and processes
intersect to support
decisions

Understand
Costs and Financing

*Figure adapted from Building Community Resilience
Through Asset Management with permission from Alberta
Municipal Affairs and the Consulting Engineers of Alberta.



MAMP: Designhed to support municipalities

Awareness Building ‘ Tech. Assistance Direct Funding
(Conferences) (Training) (Grants)

Knowledge Mobilization

Infrastructure investment decisions are being made through stronger
asset management practices using reliable data

M capacity to S to implement AM
implement AM in Canadian

M Awareness of T Increased

AM value

access and use of
AM knowledge
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practices communities




Grant Applications Received (to March 31)

Total of 306
applications to date
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Funding Allocated by Population Class

$3,000,000.00

Mission Critical: Partnering for MAMP success

81% of portfolio
has population f‘ MAMP success is
<15,000 citizens! ‘
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What are Municipalities working on?

Training and Organizational
Development
2%

Asset Management
System Assessments
3%

Data Collection
and Reporting

For example:
: 20%

- Develop a policy

- Train staff

- Conduct condition

assessments
Asset

~~._Management
Plans, Policy and
Strategy

15%

Multiple_—
60%
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Funding Offer:
— Lesser of 80% of Eligible Costs and $50,000.00
Features:
v Continuous intake
v' Time from application to decision (max. 8 weeks)
v' Wider distribution (1 # of Recipients > 550)
v Projects < 12 months (including 1 month for reporting)

v Contract with one Lead Applicant (applicants can form
partnerships and share resources).




Want to apply?

Read this first!

Go to www.fcm.ca — Programs — MAMP

Applicant downloads:
»  Application Guide (printable .pdf)
»  Application Form (fillable .pdf)
»  Readiness Scale (printable .pdf)
»  Work Plan & Budget Template (Excel)
»  Templates for resolutions/support letters

Ask me how to subscribe to our FCM Connect ebulletin!
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Key to Success: Partner Organizations

CNAM
CUTA
CIP

NAMS Canada
NWTAC p

WaterTAP §
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Partner results — Participants

National: 400

Grand Total:
3,200+ participants!

Newfoundland:
615

Alberta:

80

Prince Edward
Quebec: Island: 50
120
Saskatchewan: B Onztgguo: .
985 ,
Manitoba: : 330
20 - |

:
M New Brunswick:
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Partner Results — as of March 31, 2018

» Events reported from 16 of 23 Partners to date

» 89 events delivered in the form of workshops,
online webinars, presentations at AGMs, etc...

» Evaluations from > 1,637 participants from = 750
municipalities

» Another 180 event results to be compiled!




Partner Results (as of March 2018)

Would you recommend this to a

colleague?
Unknown: 7% No Unknown

Elected 3% — 4%
officials:
37%
Municipal _\
staff: 57% Yes
w 93%

73% of respondents reported an increase in their level of understanding of the

Awareness Building by Target Audience

value of asset management.

FEDERATION FEDERATION
OF CANADIAN CANADIENNE DES
MUNICIPALITIES MUNICIPALITES M

SINCE / DEPUIS 1901



How to learn more about FCM’s programs

* How can you benefit from these programs? Talk to us!

Stay in touch - subscribe to the FCM Connect email updates
— fcm.ca/fcmconnect

e Visit our websites:

— fcm.ca/assetmanagementfunding
— fcm.ca/climatefunding

— fcm.ca/pcp

— fcm.ca/gmf

e Contact our Program Officer at:
— programs@fcm.ca or 1-877-997-9926
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