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Key Take Aways

Forget plans...build systems (people, paradigms, and
processes)

Asset Management is a team sport

Don't Panic - start small & grow as you can
Build don't buy - borrow frequently
Communication = $$$ (every project is a story)
Integrate, integrate, integrate

Use AM to solve problems and delivervalue
Visit myselkirk.ca/assetmanagement
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In the beginning

Development fee task force struc
ﬁn’k‘.ﬂ mea' Saturday, August 21, 2010 945 50 CDT AM

| P

I} .

A report by Coun Duane Nicol has Spurred Selkirk Council to form a task force to study the city s development fees
and how to encourage more dense, multi-unit dwellings like apartment blocks

Selkirk city council has Struck a task force to further study the fees the city poses to
developers after renewed debate on the Issue in recent weeks.
A report presented Monday night by Coun Duane Nicol shifted the momentum of
council's debate over whether or not the city should reexamine their development

fees, which Was previously leaning toward keeping the fees atthe current $4.000 per
door flat rate.

Council instituted the Current rate that developers must Pay when tying into the city's
sewer and water infrastructure last year, bumping it up from the Pprevious fee of
$1,000. The fee is designed to help generate capital for the city to maintain
A - infrastructure fike sewer and water lines. ag veell as streets and some other "soft"

services, such as fire department funding and recreation programs.

Report an error

New debate on the fee began when, this May, a local developer balked at the cost,

saying that to constryct any kind of mufti-unit development, such as an apartment

N block, the fees quickly Pile up - his proposed 12 ynit apartment block would eng up

All your stories costing him $44,000 to tie into the city's water ang sewage lines just once for the

building.




Total Expenses to Assessments

Fina
T _— |

“.. | Steinbach 0.045 0.035 0.035 0.038
aty Dauphin Winkler 0.046 0.039 0.037 0.041
winnipeg € 1KirK Morden 0.058 0.044 0.045 0.049
srancon E{Z;‘é‘_’d’;h Selkirk 0.065  0.043  0.047  0.052
iﬁ::f:n I Winnipeg 0.072 0.044 0.046 0.054
oot Portagelapra  Brandon 0.068 0.050 0.053 0.057
e Morden Dauphin 0.086 0.071 0.071 0.076
Selkirk Thompson Portage la Prairie 0.084 0.071 0.073 0.076
::0‘1‘;2: Flin Flon Thompson 0.107 0.070 0.069 0.082

—— Winkler Flin Flon 0.145 0.109 0.116 0.123
Average Average 0.078 0.058 0.059 0.065




Non-financial Assets to Population

- n—
Steinbach 10,391 11,386 9,810 10,529
Steinbach Flin Flon 6,554 6,398 8,109 7,187
Morden Winnipeg 6,308 7,057 7,188 7,018
aLder Winkler 6,881 7502 6,661 7,015
Winnipeg
SR Brandon 6,371 6,910 6,435 6,572
. Morden 6,534 6,912 5,893 6,446
Flin Flon Dauphin 5,775 6,113 5,779 5,889
PortagelaPr  Portage la Prairie 4,928 5,989 5,632 5,516
Thompson Selkirk 2,743 3,011 4,328 3,361
Selkirk Thompson 2,834 3,169 4,066 3,356

Average Average 5,982 6,495 6,390 6,289




The bottom line...

Key Take-aways
R

* By all measures, Selkirk’s capital infrastructure value
is at or near the bottom of all Manitoba Cities.

* The value of Selkirk’s capital infrastructure is at
critically low levels and is a clear and present danger
to the city’s ongoing ability to operate and a drag on
future growth and prosperity.

* The key drivers behind our infrastructure challenges
have been low assessment growth and extremely low
population density.




- PRIORITY 4

SELKIRK’S .
PLAN AT A Maximum value from community resources

» More active management of capital assets




2015 » 2016 >

« 2015 we started developing our asset registry
(excel based) for our most valuable assets:

Road Network
Water, waste-water  mm=
storm networks
Facilities

Fleet
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First Edition - Caj Tahle 1' IHFRASTRU CTLIRE REP‘:'RT EARD‘

CITY OF [ 4 Table 6. ASSET SERVICE L
selklrk Infrastructure Report Card Summary

- i 2015 % of total
First Edition T Asset Class / Subclass tmﬂ::::mal Replacement Asset
Capital Asset Management Prograrm e e g Cost Valuation

West Vancouver

(CAMP) Facilities 2.9 $99,487,538 33.9%

Canadian Wide
Benchmarking

g Value From Our Physical Assets Raonsl Gy e Fleet 2.5 $5,245,885 1.8%

Institute

e || Machinery & Equipment 1.9 $1,324,620 0.5%
We have captured Selki Parkil"‘lg Lot 32 $5,900,987 2.0%

Selkirk's estimated servi
These findings are pres:

Infrastructure assets n Pathway 31 $267 228 0.1%

order to maintain their
inte d rehat

preerit | Road Network 2.7 $58,805,148 | 20.1%

such as actual asset cor

Aproperty constructed Sidewalk Netwark 2.9 $9,795,280 3.3%

service. In other cases, |

before they fulfill their ¢ ST.ﬂ-r'm NEMGI" k. 2 1 5.46'502‘ EM 1 5 g'%

It should be noted that
amirmecwoe | Water Network 3.2 $23,212,617 7.9%

the to prov

beyond the recommenc WﬂStEWatEr Net—wﬂrk 3ﬂ H2.5251351 145%

5.14 Asset Condi

communiyond vt One of thekeys to maki Grand Total $293,168,668 100%

ommunity resources, and condition of the various
timing of some prevent,
This section introduces

Creatin

Our Mission )
rvices that sustain @ safe and ca;mg/
We are the responsible stewards of c
rtunity and quality of ife for all citizens.

The City of Selkirk provides infrostructure and ser
regional hub for commerce. culture and recreation. e
b the catalyst for partnerships that enhance opp

Page S20f 117




Capital Asset Management Strategy

strategic Goal

Establish Governance
and Legislative
Framework

Build Selkirk's Asset
Registry

Tactic Tools & Partners

1.1 Establish CAMP by by-law giving it . Asset Management BC
spropriate permanence and prioril « Other municipalities

1.2 Establish program framework to

define and document administrative

policy, tools and processes to

dedicate internal resources and

establish clear responsibilities and

accountabilities.
1.3 Build the understanding and capacity

of Council to effectively govern CAMP

1.4 Set Service standards using “leading Canadian Network of
practice” measures and regulatory Asset Managers

compliance benchmarks Asset Management BC
Public Sector Digest

Other municipalities
2.1 Research and establish a basic asset
registry database.

2.2 Identify material assets to include in
the registry and divide into three
implementation phases.

2.3 Collect asset and condition data for
phase one assets and add it to the
asset registry.

Timing

tegy it will encounter

1d will be forced to make
slate. When faced with these
he City will depend on the

2 its path:

hould be constructed,
ssioned in a manner that
mental and economic

wust facilitate and deliver
‘et the needs and
fcitizens.

is a core municipal

stry standards shall form
1anagement policy,

he foundation for
opment and the quality of

“common good” and
transparently allowing all
te its condition and value.

—+—Winnipeg
~®—Brandon
~*=Thompson
- Portage la Prairie
~—*—Steinbach
&~ Selkirk
Winkler
Dauphin
Morden

~#-Average

~=Winnipeg
~#~Brandon
~#=Thompson
~+=Portage la Prairie
== Steinbach
~8—Selkirk
= Winkler
S— Diuphin
Morden
~8- Average

City of Selkirk Capital Asset Management Strategy 2016 - 2020 page | 15 page | 6 Page | 3




Capital Asset
Registry Policy

Capital Asset
Registry Update
Procedures:

- Adding
- Removing
- Updating

Capital Asset
Registry Update
Form

Asset Registry
Software

Capital Asset
Evaluation Policy

Capital Asset
Evaluation
Procedures:

- Road Network
- Facilities
- Fleet
- Machinery & Equip
- Parking lots
- Pathways

Contracts with
Service Providers

Capital Asset Management
By-law

Capital Asset
Levels of Service
Policy

Service Level Tables

Capital Asset Management

Capital Asset Life-
Cycle
Management
Policy

Capital Asset Life-
Cycle Event
Tracking Procedure

Capital Asset Event
Tracking Form

Capital Asset Event
Tracking System

Strategy

Capital Asset
Reporting Policy

Asset Report
Development
Procedure

Reporting
Templates

Governance Document
Administrative Policy
Administrative Procedure
Governance Policy

Administrative Tool

City of Selkirk
Strategic Plan

Asset Risk
Management
Policy

Capital Asset
Funding Policy

Capital Asset Risk Identification,

Funding Procedure Evaluation &
Mitigation Procedures

Reserve Risk Management
Contribution Tables Forms

€lkirk

Capital Asset Management Program
Legislative Framework




-
Sélkirk

Where it all comes together

Micol said replacing aged infrastructure is vital to ensuring the city’s future progress. A Capital
! 'n“"""l"usi'“lst.edinS"e‘l"l::i:slNewsndease

Asset Management Program is being developed to strategically upgrade streets, pipes and

other infrastructure in Selkirk in the years to come.
; Stay in the Know!

Subscribe to never miss an update.

“We have extremely old infrastructure in the city. Last year we completed Phase 1 of our Capital B s
Asset Management Program that included a comprehensive review and evaluation of all our 5 i
core infrastructure assets. It confirms what we've known intuitively for years - many of our

assets are reaching the end of their useful life and without a robust reinvestment program we i
will see critical asset failures. We have tens of millions of dollars of work that needs to be done ; m

in the community in the near future. Our new Asset Management Program is going to help us

make better asset decisions, but at the end of the day, it comes down to making the
investments when and where they are needed. This year's work is part of our ongoing ; Canada Scavenger Hunt
2ublic Hearing June 28th, v0 48 - 216

Email*

Top Posts & Pages

Sutherland Ave,
Update: june 8, 2021

commitment to invest in the community.” Nicol said. |
- Councillor Kelly Cook acclaimed for third
term as Interlake District Director

ohannson called the street
and water main £ ,
upgrades anoffer et mprovement: Selkirk is going virtual with its Canada Da
Selkirk s -Yirtual with its Canada Day

to the city's aging infrastructure,
Concert — will stream their Waterfront
Concert Series on Facebook Live all summer

long,




Pacific A
ven
Resurtacing

CitizenSupport R
Did you know thatyou can make inquiries, identify -
concerns of make requests for city services from home CITY OF .
oronthe go viayour ‘mobile device- :
wwmpelﬁﬁalcnkmpwn e lr
\ Where it all comes together



PAONKS

(] S|m||ar to AM 13 RESPONSIBILITIES

13.1 Capital Asset Management is a City responsibility that involves all employees and

D O | i C i e S fo u n d i n members of Council to achieve the effective implementation and sustainable delivery

of municipal services.

L[] L] L] L]
Ot h e r m u n I CI pa | Itl e S 13.1.1 Council is responsible for:
. 13111 G d high-level ight of the City’s Capital Asset
® _I I h e r | eve | Of Moa\;lear:ea:\c;lta :rogrgame: a;\llcetjlsased ?)y theis alndsot::r ;y-Las\?vs.
f 0 i 13.1.1.2 A ing Levels of Service that reflect, to the best of Council’s abilit
e g I S | a t |Ve We I g ht a:: rv‘:;:lhnl?\ t::ec;:tex?:'fctehe Zit;’es ft:nan:ial :apzzi!:, theu::as::ablev

expectations City citizens have for municipal services.

C re a t I n g b I n d I n g Ensuring the supply of sufficient resources to enable the City to achieve
e oflo.0 the Objectives and Responsibilities set-out in this by-law.
responsibilities

Ensuring that all members of Council receive adequate orientation to the
A City's Capital Asset Management program and other relevant training to
u p O n t h e C I ty allow them to competently discharge their responsibilities as set-out in
this by-law.

® IVI u t u a | 13.1.2 The Chief Administrative Officer is responsible for:
o] 13.1.2.1  Ensuring the development and maintenance of a robust and sustainable
a CC O u n ta b I | Ity Capital Asset Management program.
. 13,1.2.2  Establishi licies, practices, d d allocating th
between Council Racsskiry 5 comauiuntly delver w Thy's Cagitl Atect Miirogarnant
. . . program.
and Administration




2017

* Cross-departmental, multi- Selkirk
function team

— roles and accountabilities of =
members

RESOURCES & BUDGET.

agement Program Team

GOVERMANCE.

— Authority of the chair and the
ICEIMESERYUIE
— |s a “Policy Level” document

Pagetafq







CAM-001

sélkirk

Capital Asset Registry Policy -
d: August 1 2017 section: Capital Asset Manageme ]
Date Approved: .
Date of Last Update:
Next Review Date: August1,2022 L
i Asset Registry.
ds: Ca ital Asset Management,
bind ity of Selkirk Capital Asset Management

Implements. By-lm#smo— Ci

QBJECTIVES , 1
Establish the methodalogy usedto build Asset Registry for City's C‘::\As .
. Es:abilish the methodology use d to update, maintain, and sE-c::; e
. EZtahﬁsn clear expectations for Ad ministration's employees
.

resparsibilities.

Lead: Diractor, Operations

INDEX

DEFINITIONS

SCOPE.
CITY SHALL HAVE AN ASSET REGISTRY

CURRENCY OF REGISTR
ACCESS TO REGISTRY
DATA SECURITY ..
RESPONSIBILITIES.
POLICY REVIEW.

12 EFFECTIVE DATE

13 AUTHORITY..

14 PROCEDURE

Selkirk

Change Form #:

Gotan o Camp ]

Date: Tactical ID #:
[rs—

Equipment #:

orapsase)

Asset Registry Change Form

Prepared By:

Asset Title:
CAMP Registry Change Type
lew
O Change

AssetIs;
O Donated (Provide detailed description below)
O In Stock (Provide detailed description below)
O New (Attach copy of Invoice)

Detailed Description of Asset:

Asset Location:
As-BulltFile Location:
In-Service Date:
Warranty Period/ Date:
Purchase Order # associated with Asset
Invoice Type Attached

O Single Invoice

O Mubtiple Invoices.

O Asset Information Package

CAMP Administration Office Use Only:
Date:
New Detailed Unique Identifier:
Does this form represent multiple Asset Registry additions?
O If Yes, Provide Detailed Unique identifier:
O Artached material list

Name:

Asset Status Changed
0 Yes
0 Neo

Sélkirk

Adding a Capital Asse
Procedure

t to the Asset Registry

PROCUREMENT PROCESS,.__
DONATION PROCESS.

COMPLETE ASSET REGISTRY CHa, NGE FORM.

INVOICE STAMPED — IF ;TeM 15 PROCURED.

OPY OF INVOICE OR AsseT INFORMATION PaC
ORIGINAL INVOICE TO FINANCE.

NVOICE PROCESSED BY FinancE.

KAGE TO GIS/SURVEY TECHNICIAN.

ILE THE CAMP ASSET REGISTRY CHANGE FORM

Pageafs




w/ * Establish the methodology used to
build Asset Registry for City’s Capital

capital As

ate Approved: August 1,201 7 jon:
sets.

i .
OB]Ec::t:ilish the methodology used to build AssetRegistryfcrCit)fsCapitalASSEtS.l E Sta b I I S h t h e m et h O d O I Ogy u S e d to
update, maintain, and secure the

.
« Establish the methodology usedto update, maintain,
« Establish clear expectations for emp esponsibilities.

Asset Registry.

Policy
CAM-002 Capital Asset Evalua

joyees’ roles andri

tion Policy
CAM-006 Capital Asset Risk Management policy

Procedures
| Asset to Asset Registry

1 :
e EEIE) CIEl SIREEITS e
Service Requestin Asset Registry e m ’
ployees’ roles and responsibilities.

_po3Procedure to Update City Build/!

CAM-001
n the Capital Asset Registry

4Procedure to Dispose of an Asseti

CAM-001-00

Tools]

CAM-001-000-01 City of Selkirk Asset Registry

page 10f 14

CAM-001 Capital A et ry Policy




Establish the methodology u.secil to
assess the condition of the City’s
Capital Assets

Establish a schedule for the r.egularetS
assessment of the City’s Capital Ass

Ensure Capital Asset condition .
assessments are properly recording
the City’s Asset Registry

Establish clear expect:;l]tif)ns for

ini ' to their
Administration as . -
accountability for timely, acc.u.rate a
complete Capital Asset condition
assessment

*  Establish the meth

odology used to assess th
* Establish 5 schedy
Ens i

Asset condition

cmooz

€ condition of the City's Capital Assets
le for the regular asse: of the City's Capital Assets

roperly recording in the City's

ish clear expectations for Admj ion as
dccurate ang complete Capital Asset cong

SUPPORTING PoLicy, PROCEDURES, ANDTOOLS
CAM-001 Capital Asser Registry Policy
Procedures

CAM-002-001 Facility Evaluation Procedure

CAM-002-002 Fleet & Machinery Evaluation Procedure

CAM-002-003 Road Surface Evaluation Procedure

CAM-001-000-01 City of Selkirk Asset Registry

CAM»OOZ{)DZO] FECI Evaluation Form

tion assess, en




7 CAM-003

OBJECTIVES
naracteristics for each Asset Class

+ Outline preferred Asset cl
maintenance and renewal activities

. Establish clear operating.
<chedule for each asset subclass

. Establish a schedule that optimizes th
are being undertaken at the appropria
lifecycle at the most optimal cost.

and a detailed life cyde

that the right activities

e lifecycle of assets and ensures
de the optional

te time in an assets life to provi

SUPPORTING POLICY. PROCEDURES. AND TOOLS

Policy
CAM-004 Capital Asset Level of Service Policy
CAM-0D2 Capital Asset Evaluation Policy

Admin 2013-01 Tendering and Procurement Policy

cam-001 City of selkirk Asset Register policy

Procedures

CAM-003-001 1dentification of Assets Requiring Maintenance ar Renewal

CAM-003-002 Recarding Operating Maintenance, and Renewal Activities
Tools
CAM-DD3-001-01 Maintenance & Renewal Predictor

CAM-003-001-02 Maintenance and Renewal Lifecycle Events ‘Worksheet

Outline preferred Asset Characteristics
for each Asset Class

Establish clear operating, maintenance
and renewal activities and a detailed

life cycle schedule for each asset
subclass

Establish a schedule that optimizes
the lifecycle of assets and_ensures that
the right activities are’being
undertaken atthe appropriate time in
afn assets life to provide the optional
lifecycle at the most optimal cost.



10.5 Road Network

Treatment

Road Network: Surface

Crack Seal

Crack Seal

Crack Seal

Crack Seal

Rout Seal

Crack or
Rout Seal

Overlay

Condition

Crack Seal

Crack Seal

Crack or
Rout Seal

Rout Seal

Crack or
Rout Seal

Wil & Fill
(Drainage)

Aszet
Replacement
{Structural)




CAM-006

 Define asset risk for each of the
city’s asset classes and/or
subclasses.

OBJECTIVES

* Establish a system for measuring

Policy

the operational risk for each asset

CAM-003 Capital Asset Life-Cycle Management Policy

Procedures

CAM-006-001 Procedure to Update the City of Selkirk Risk Register
.
.

in the registry.

CAM-0056-002 Procedure tg Monitar Servica Area Operational Risk from Yaar to Year
Tools

CAM-001-000-01 City of Selkirk Asset Registry

CAM-006-002-01 Annual Capital Asset Risk Report
INDEX

CAM-008




OBJECTIVES

rtingon, and amendinglevelsof service forselect municipal

pefine the pracessfor establishing, repo
service areas in the City of selkirk.

SUPPORTING POLICY, PROCEDURES, AND TOOLS
Policy:

procedures:

Procecures:

CAM-004-001 Annual Review of Key performance Indicator procedure
CAM-004-002 Recommend Key Performance Indicator TargetChange procedure
CAM-004-003 Land Drainage Sarvice Key Performance Indicator Procedures
CANM-004-004 Transportation Service Key Performance indicator Procedures
CAM-004-005 Wastewater Service Key performanceindicator procedures
CAM-D04-006 Water Sarvice Key Perfarmance indicator Procedures

CAM-004-007 Parksand Recreation Key Performante indicator Procedures

* Define the process for
establishing, reporting on,
and amending levels of
service for select

municipal service areas in
the City of Selkirk.



selkirk

Where it all comes together

Climate Change
Adaptation
Strategy r

2019-2029

=0 o Prairie
=—22 Climate Centre



r Approach....




Adaptation | Sirategic

_——

1.3,9.3,
m 10.2, 11.1,
Establish o Street Tree&c::g::cedms and budg 13.2.15.1,
include po N ing and
Program M:f;:i‘;e and farilitae the ft?;:faf-wr- 20.1
allocations alang municipal 7
renance of trees

ant
implement Street Tree Progr

. treet (rees as

i ic planting of rogram.
Begin :l‘.m::: mgw established street ree
determin

ntory . ject,

ish o Tree Invel itoba’s pilot proje
EStﬂbh'sn the Province of Manitaba’s f‘t}‘ and estabiish
Leveraging .y of trees on ity :“""pefs ystem.
conduct :fuﬁm within the City’s GIS 3¥

g detailed Y

Program
Establish an Urban Ful:gs P"“zzdms‘ i th
. - [-3
ould include poi B the city has

Program w! cations neCessay W ENSE L L ko
budget alle tively manage and 2n: )

i P-‘ﬂ“: 5
mpl:c-b?nm{wesr [street trees, park tree
its

i ]
i itoring Progrm
F— pal M:(::Op;:cgdures‘ tools and
o | k and
would incl g
Prf;:::&nmréon r\ecess&.r{' to :;eofrm -
. il o heal
repart on the capacity an ! o
which, I“" I'I '
it USIng
' an updated w:_:_terMaster Pls
are e N
Pﬁ“pﬂt? : N ity's potoble wiker masi
o review of the City¥ . "
i Em the impacts of climate ¢
3! ange
Il-r 4 in the demend an

nding te
a policy and protacel for respo
: et
miﬁ shortage mms. N
i opivmyes water shortages.
P Wi and ﬁmq—bermpombbe
to short
response

s?gr?s

Include extreme

Adaptation

heat & cold respite services
as objectives in ¢,

he recreation  facilities
feasibility studies
When the Ci ity undertakes feasibility studies for the
replacement of the Selkirk. Arena and Memorial Hall,
include an evaluation of the Potential for Providing
extreme heat & cold respite in the new facilities,

Create a policy and

protocol for municipal
service delivery du,
ts

ring extreme heqt and
cold even

Develop and implement policies that guide the
delivery of Municipal services during extreme heat
and cold events. The policy would guide how the city
manages internal resoyr,

ces to mitigate risk to staff
and assets, and the type and level of services
(including communicati

tion) the city would Provide to
mitigate impacts o

Amend Asset Management Risk Policy to give
greater priority to Wastewater renewa|
Projects that include storm sewer separatio
Enhance the AM Risk Policy to make storm-sewer.
RgLation projects more critical in the g
evaluation g

OFinfrastructure Pprojects,

Conduct Land Drainage Improvement Study
Using incident reporting and other data, identify existing,
Innd-drainage problem areas, and areas anticipated to,
be problematic under ||

limate change Scenarios, ag
RQposal improvements

Implement Land Drainage Improvement Study
Amend Asset Management Risk Policy to give greater
Priority to storm water renewal Pprojects that support
the implementation of the Land Drainage
Improvement Study.

1.3,13.1,
13.2,21.1

Related

Action

City of

Selkirk’s

Strategic
Plan #s
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' r City Servicesv  City Governmentv Doing Businessv  Parks & Recreationv Discover Selkirkv

Where it all comes together

City to be even better CAMPers with $50,000
Government of Canada, FCM grant

Stay in the Know!

Subscribe to never miss an

Name Capital Asset Capital Asset ELLLE Cagite Capital Asset Capital Asset Asset Risk
Registry Policy Evaluation Policy Leveis of Service X . Reporting Funding Policy Management
Policy Policy Policy

v v v v v

-

Procedures Procedures Procedures Procedures Capital Asset Capital Asset Procedures

Adding An Asset Facility Annual KPL Identifying Assets Report Funding
Create aNew Evaluation Review Requiring Develspment Procedure Update the Risk
Unique ID Procedure Recommend KPI Maintenance or Procedure Registry
Subscribe ~Update an Asset “Fleet & Change Renewal - Procedure to
- i Machinery Land Drainage Recording Monitor Service
Evaluation KPi Procedure Operating, Area Operational
Procedure Transportation Maintenance and Tools: Aco Risk from Year to
-Road Surface KP1 Procedure Renewal Acthites e R
“Wastewater KPI -Updating Templates —to b Contribution
Procedures Maintenance and Decisond Templates - to be
-Water KPI Renewal Developed
Top Posts & Pages Procedures
Tools:
~Parks and
; ~Asset Regist Recreation KPI
A $50,000 grant from the Government of Canada and the Federation of Canadian Municipalities Canada Scavenger Hunt c,.,,.g,;’;,l.:.y Procedures
i 3 L - i Tools:
(FCM) will help Selkirk improve its lauded asset management program by funding policy Bublic Hearing June 28th. V Asset Registry Risk Register
upgrades and training for staff and council Frmnzland fue, l::oos’:l oo el . el ~—
X -Asset Registry - Administrative Poli
Update: June §,2021 o syl
Selkirk is one of 10 Manitoba municipalities to receive the funding under the Municipal Asset Councillor Kelly Cook acclai N Tools Bentwalredicior Administrative Tool
e P - Maintenance and
Target Worksheet Renewal Events.
5 Worksheet
second rounds of MAMP funding. Selkirk is going virtual with. F¥p1 Excped Targe.

Procedure to

Management Program (MAMP) and ene of a very few that was selected in both the first and term as Interlake District Di Governance Tool

Worksheet o
_ _ ) ) Concert — will stream theit “(ll'k
The COVID-19 pandemic has reinforced the importance of effective and modern infrastructure Concert Series on Faceboal

that supports safe, sustainable and healthy communities,” said Dan Vandal. Minister of

long. Service Level
rvice Level
Northern Affairs. Tables

“The 10 projects announced ensure Manitoba municipalities have the tools and technology




prs OOO®
West End

City G ne g Businessv Parks & Recreationv  Dis
t Plan ' '
Concep Where it all comes together

Historic land purchase puts city in the driver's
seat for future development

APRIL 2020

Stay in the Know!

Sign up here to receive notificati

we post new content on MySelk

Name

Selkirk's purchase of .5 acres of land for million in the city’s west end is a testament to
council's commitment to the of the city and a nod to community

leaders from 100-plus years ago who used land acquisition to ensure Selkirk’s future. Blue Bombers VS
Hamilton (Home)

September 27 @ 7:30 pm - 10:30 pm

Upcoming Events

It was 1912 and a group of movers and shakers formed the Selkirk Development Company,
bought 450 acres on the southern outskirts of town and offered 30 of those acres to a company

that had outgrown its St. Boniface location. The remainder of the land was identified for Blue Bombers VS

Montreal (Home)

October 12 @ 3:00 pm - 6:00 pm

residential development to supply homes for the newly employed workers.

That company was the Manitoba Rolling Mills - today known as -and in the fall of 1913,



Build
and div

CONNECTI
Ensure that fi

Mixed-Use Village

Regional / Community Park
Commercial

Neighbourhood
Development Reserve Lands
Approved Subdivision

Hydro Right-of-Way

St Michael's Cemetery

becomes an¢ |25

transportatio
a particular &
integration w
transportatio

MANAGING
GROWTH

I

Establish a cc [

planning fram
the long-term
of the Plan A1
attrac

future growth
that is alignes

Asset Manag

\
£ e = N e TN

SCHEDULE A LAND USE PLAN
City of Selkirk West End Concept Plan DRAFT




Our Infrastructure Agnes Street

In order to offer all our city’s services, we need to own and manage a

lot of infrastructure, over $304 million worth to be exact. water Main Lining, Sidewalk Insta"ation
What would the cost be to replace all our infrastructure? and Road Reconstruction

ByLawEnrcement § §174344 Investing in our community
SoldWasteMonogement 1 5455985 using data-based decision making.
Transit W $1,218,160
Fire m $2395,686 g »
Administrative mm $6,656459 ‘\’\‘\'
Parks and Recreation  mme——" 523,026,968
Land Drainage EG— 546,566,374

Water —— $67,991.544

- Selkirk’ quutal : Rk
Management Program (CAMP) Agnes Street
Like many cities in Canada, Selkirk is facing the R e o Watermain Lll“lg, Sidewalk Installation

challenges of continuing to deliver urban services to

its citizens with aging infrastructure. Construction and E ' and Road Rmm

"85 maintenance costs for roads, pipes, facilities and i $ - what's happenlng?
other infrastructure continues to grow much faster i

than the rate of inflation. - , ; *Weare corppletlng as much work as possible while Agnes Street is already dug
= . TR up. Along with the sewer replacement that has already started, we'll be

Selkirk developed CAMP to address these challenges. installing a reenforcing liner to the water main, installing a sidewalk and

Over time, CAMP will help Selkirk improve the quality et structing the road. similar to the workwe did

of our infrastructure at the lowest cost possible. It will completely reconstructing the road, similar to the work we did on Manchester.

help us extend the life of our infrastructure, improve & : When’s it happening?
the quality of services we provide, and reduce the - 2 . e
long-term financial impacts to our taxpayers. ‘ 1 Construction has already started on the sewer replacement. Everything is

expected to be finished by mid-August.

How much will it cost, and where’s the money
It's an integrated system of processes that brings Oomlng from?
together skilled people, leading practices, and * The total cost of the project down Agnes Street will be $661,750 and will
high-quality information about a community’s come from our reserves.

infrastructure and finances. These processes H ?
help the city make better, more sustainable How does this benefit yous

dacisions related B infrastructure: *Bydoing thiswor,k together, we'll save money by fiigging up r..he.road only
once and youwon't have to worry about construction crews digging up your
street in the immediate future to make repairs.

* Maintenance  + Operating + Disposal * Renewing the water main will cost-effectively extend it's service life,
preventing the chance of the water main collapsing and interrupting your

Spending $1 on preventative road maintenance service in the future.
‘ ' during the first three quarters of the road's

Wastewater I ——— $74,741,870

TranSpOrtation 551,155,836
Total: $304.3 million

By making the right investments in our infrastructure, at the right time, we are
continuously improving the overall condition of all our assets.

Infrastructure Replacement Costs Our Assets by Condition

= Administration, fire,
A Solid Waste, By-Law *\ery Good
= Parls &Recreation = Good
2% = LandDrainage * Fair
Water Poor
19%

= Wastenater = \ery Poor
= Transportation

« Capital Projects + Renewal  + Replacement

CitizenSupport o

If you have questions about »
this or any other
infrastructure projects, visit: ‘
MySelkirk.ca/citizensupport ™
or call 204-785-4900.

estimated lifespan can save us $6 10 $10in * Active transportation pathways and sidewalks are an important part of
costs later in the road's life. developing a healthier, better connected, walkable community that relies less
; ) onvehicles. Adding a sidewalk connects this street to oursidwalk network.
How are you impacted?

CAMP s helping us deliver municipal services in a « Access to the street will be affected, and we will give you notice well in
responsible manner by:

I iFa dition of exist g % advance to make arrangements.

« Improving the condition of existing a 4 2 RS z

sty 4 Garbage and recycling pickup is unaffected.

» Keeping taxes low by extending the life of our IR ¢ i

infrasF:rugcture and off);ring new'gmore cost : 3 hThe 2031 Infrastructure Open House will take plase virtually

effective ways of operating and maintaining it. A ! Thurs ay. May 13 at 6:00pm viaZOOM

« Keeping tafés Iowp(ien the%uture, by ensuriﬁg we e ifyou I\M;ISh | p;ﬁislpakm ygl} EnU;l regis:i‘ ﬂheatd of time at

can plan for the long-term and to take steps ' - > ySe Irk.ca/infrastructure

today to reduce future costs. Ve Ry Those without internet access can make arrangements with
To learn more about CitizenSupport by calling 204-785-4900

CAMP visit:
MysSelkirk.ca/assetmanagement




Vibrant, Safe and Healthy - Analize an Active Transportation Strategy to
Communlty make active transportation a priority in future
> In 2021, we will. construction projeds.

- Complete the feasibility study to - Establish an Aguifer Monitoring Program to
determine what will gointo, andthe monitor the quantity of water in the aquifers
costs of, a new multi-purpose fadiityand ~ that supply water tothe dity.
community centre. .

- Extend the active transportation IS:nggtl:-ﬂ 3:?_.éamable
pathway down Manitoba Avenuefrom o o0 oy
Easton Drive to Main Street, providing - R 2 ol . tthe conicWater T
278k of safe, accessible pathways. E;I‘::;E S;f;‘"]L g‘:o«;idemter-

. q e S - Bxtel valks on the south side of
ﬁmﬁ&?@;&eﬂ Manitoba Avenue between Mercy and Annie.
and Queen by finaliing the design, - Repair the curbing and expand the
moving Hydro lines underground and boulevards on the 500 block of Robinson.
completing land drainage, sewer, and - Install a new sidewak on the south side
waterwork of Agnes Street between Manitoba and

- Update the City's Strategic Plan based Mclean
oninput from the community. - Replace the sewer main, insert a liner inthe

- Create an Arts and Culture Committee water main and completely reconstruct
to promote and support the arts and Agnes Street between Manitoba and Christie.

el Ty Sk Maximum Value from
Strong and Stable Local ~ Community Resources
Econo » In2021, we will.~
> In 2021, we will... - Purchase or lease new software for our
- Complete construction of a new West award-winning Capital Asset Management
Endlift station, forcemain and trunk Program.
line needed for future developmentin - Install a new backup generator for the
Selkirk's West End and in the business Water Treatment Plant.
park - Replace a front-end loader that's reached it's
+ Complete the instalation of utiity end-oflife.
senvicesfor Pase 2 of the Business - Continue with our sewer separation program
Park down Sophia Street from Centennial to
- Select and paint a mural design for the Selkirk.
base ofthe Water Toner. - Replace the ‘Jaws of Life" for the Fire
- Promote local parks, heritage sites Department.
- Launch MySellark Connedt, the city's first

and tourism destinations using the
Driftscape mobile app. mobie 300,

- Develop a Sustainable Economic
Development micro-site that willindude Environmental Stewardshi P

» In 2021, we will...

- Complete construction of the new Selkirk
Regional Wastewater Treatment Plant.

sector specific information and data
functionaliy for potential investors.

2021 BUDGET

- Purchase two elediric vehides for our corporate fleet to reduce GHG emissions.
- Finish construction of the Selkirk Park Lift Station, which will direct wastewater from the area

tothe new Selkirk Regional Wastewater Treatment Plant

+ Start construction of a bio-solids pad that will tum wastewater sludge in our lagooninto

rich, fertile soil.

- Continue to plant new trees and strengthen our urban canopy along aty streets.
- Establish a Solid Waste Strategy to find different, more effident ways to reduce and reuse

our soiid waste.

- Hire an Energy Effidency Program Administrator to promote energy effident programs and

produdts in the community, and expand our dimate change mitigation efforts.

2021 City Budget Breakdown

(S totals in millions)

‘Government.
14.6% ($3.17)
Debt Repayment.
4% (s1.01)

Capital Projects.
9.9% ($2.13) 18.1% ($3.91)

:
el )

\Withoun

Caprtal Asset Management Rrogram,
we're able to save taxpayer dollars?
responsibly manage ourinfrastructure’and
meet the needs of our citizens todays
without compromising our ability to meet

the needs ofifliture generations.//

Learn,moreaboutiGAMP:at:,
T = MySelkirk.cafdssetmdnagement
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By-Law Enforceme
Culture & Heritage
Public Tramsit ] Economic Developme}

Fire

Governance
Parks & Recreation
Police
Public Transit
Solid Waste
Stormwater
Transportation
WasteWater
Water

Administration ] Type

CitizenSupport
Email

Facebook
In-Person
Phone

Wastewnter ] Created time

3/1/2021 5/31/2021

2538

Tickets

' Police

i —
Count of Sub-Service by Sub-Service

Faci
Service Connectic
Curb Repair
Lottery Licensing
Fire Operation
Burning Permit
Road Snow Clearing
Campground Operation
Accounts Receivable Invoicing
Graffiti Removal
Tax Roll Maintenance
Parking Ticketing
Curbside Recycling Pick-up
Wild Animal Control
City Employment
Repair Service Line
Office Operation
Find/Mark Service Line
Communication with CAQ
Park Maintenance
Water Account Maintenance
Transfer Station Operations

Park Operation
Unsightly Property

Promo Items

Curbside Garbage Pick-up

OO

Lot/Land Inquiry
Media Request
Public Hea

Solid Waste

( Emergancy Measures

bt e

smew|k'.rk plaint
ADM-FA-001 Ft,::)mnent

uest for Servi

Date Approved.
" 21/05/05
Service: Ad’minish‘alion

Date of Last
pdate: New
Subservica: Framework Architecture

Next Review Dae;
" 26/D5/06
Lead: Director of Carporate Service
'S

impl " ; ¢
mplements: City of Selkirk Chief Adlmnl'strauue Officer By-law no, 528
. 3
OBJECTIVES

The abjectives of this Palicy ars -
- Provide clay rity as t
o .
4 why a Policy will be developed to enable the effs, tive
i Cive and efficient

. outline the system by which a Policy shalj be deve 0ped, approved reviewed, majr tained
¥
- SEtaut clegy expectations regarding the responsibilities of City of Selkirk employeas jn

i plemenﬂng this Palicy,
su
FPORTING POLICY, PRUCEDURES. AND TOOLS

Policy

nia

ADM-FA-001.07 Pr
* Procedure ¢ p,
P i evelop and 4, i
o :_ 5311 g§ - :rocedure to Cancel l; l‘v:.!l(i’cy'mmwe #Polty
priviesiey P:gg:::: to Carry Qut 5 Nori-routine Policy Revi
to Develop and Approve 3 New or Mn:i:ed Proced,
cedure or Tgo)

Tools

Al -

: g "l';l ::'gg 1-01-01 - Policy Nagqy Checkilst
1-01-02 . Policy System Templatas

ADM- -
ADM~:::30?1T-821 :36 - Stahdard Definitions Listing
T - Palicy Cancellation Request Form

ADM-FA-6i01 . Policy Systam, Policy
Pagelofy




Next Developments

Finish MAMP Projects (Parks Assets & Training Program)

Align reserve system with asset management “Service Areas” and
set funding targets

Establish reporting system and begin annual reporting to public

Developing infrastructure sustainability metrics to use for service
level targets and land-use planning

Add final assets classes / subclasses and incorporate into policy
documents

Expose infrastructure ﬁlanning maps and plans and asset
information maps to the public
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Key Take Aways

Forget plans...build systems (people, paradigms, and
processes)

Asset Management is a team sport

Don't Panic - start small & grow as you can
Build don't buy - borrow frequently
Communication = $$$ (every project is a story)
Integrate, integrate, integrate

Use AM to solve problems and delivervalue
Visit myselkirk.ca/assetmanagement



Selkirk

Where dejiiiligs comes together



