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Key Take Aways

1. Forget plans…build systems (people, paradigms, and 
processes) 

2. Asset Management is a team sport
3. Don’t Panic – start small & grow as you can
4. Build don’t buy – borrow frequently
5. Communication = $$$ (every project is a story)
6. Integrate, integrate, integrate
7. Use AM to solve problems and deliver value
8. Visit myselkirk.ca/assetmanagement
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In the beginning



We did a little analysis…



But our infrastructure….



The bottom line…



2014



2015 2016

• 2015 we started developing our asset registry 
(excel based) for our most valuable assets:

• Road Network
• Water, waste-water, 

storm networks
• Facilities
• Fleet
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2016
• Similar to AM 

policies found in 
other municipalities

• Higher level of 
legislative weight 
creating binding 
responsibilities 
upon the city

• Mutual 
accountability 
between Council 
and Administration



2017

• Cross-departmental, multi-
function team

• ToR defines:
– roles and accountabilities of 

members

– Authority of the chair and the 
Team as a whole

– Is a “Policy Level” document



Happy CAMPers



2017 2018



• Establish the methodology used to 
build Asset Registry for City’s Capital 
Assets.

• Establish the methodology used to 
update, maintain, and secure the 
Asset Registry.

• Establish clear expectations for 
employees’ roles and responsibilities.



• Establish the methodology used to 
assess the condition of the City’s 
Capital Assets

• Establish a schedule for the regular 
assessment of the City’s Capital Assets

• Ensure Capital Asset condition 
assessments are properly recording in 
the City’s Asset Registry

• Establish clear expectations for 
Administration as to their 
accountability for timely, accurate and 
complete Capital Asset condition 
assessment 



• Outline preferred Asset Characteristics 
for each Asset Class

• Establish clear operating, maintenance 
and renewal activities and a detailed 
life cycle schedule for each asset 
subclass

• Establish a schedule that optimizes 
the lifecycle of assets and ensures that 
the right activities are being 
undertaken at the appropriate time in 
an assets life to provide the optional 
lifecycle at the most optimal cost. 
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• Define asset risk for each of the 
city’s asset classes and/or 
subclasses.

• Establish a system for measuring 
the operational risk for each asset 
in the registry.



• Define the process for 
establishing, reporting on, 
and amending levels of 
service for select 
municipal service areas in 
the City of Selkirk. 
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Our Approach….



The Output
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Next Developments

• Finish MAMP Projects (Parks Assets & Training Program)
• Align reserve system with asset management “Service Areas” and 

set funding targets
• Establish reporting system and begin annual reporting to public
• Developing infrastructure sustainability metrics to use for service 

level targets and land-use planning
• Add final assets classes / subclasses and incorporate into policy 

documents
• Expose infrastructure planning maps and plans and asset 

information maps to the public
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