IAMA

INFRASTRUCTURE ASSET MANAGEMENT ALBERTA

Infrastructure Asset Management Alberta
1-Day Workshop Program

Holiday Inn & Suites Edmonton Airport - Conference Ctr
1100 - 4 Street, Nisku, AB

Date: Wednesday, October 19, 2022
Time: 8:30am -3:30 pm

8:30 am Registration & Complimentary Breakfast
9:00am  Workshop Overview IAMA Robert Hayder
Welcome Introduction/Housekeeping, Board updates IAMA Chair
9:20am  Presentation 1 Special Areas Board = Ryley Girletz
Facilities Tracking and Management System - Case Facilities Manager
Study
10:00 am | Presentation 2 City of Edmonton Melissa Campbell
Tree Maintenance Program Operations Supervisor Urban Forestry

Coffee Break: 10:45 - 11:00 am

11:00am |Presentation 3 City of Edmonton Arjan Sharma
Fleet Management — Get your Governance Right Director Business Integration, Fleet

and Facility Services
Lunch: 12:00 — 1:00 pm

1:00 pm Presentation 4 IAMA Sheila Kitz, County of St Paul
| AM A - Municipal Disciplines Panel Discussion Mike Ziehr, Kneehill County
Lauren Chorney, Wheatland
County
Bryce Surina, MD of Taber
1:30pm  Presentation 5 KPMG Robyn Eeson

Asset Retirement Obligations

2:15 Presentation 6 Strathcona County Graham Ishister
Critica/ity and Risk Manager of Corporate Asset
Management

Coffee Break: 2:45 - 3:00 pm

3:00pm Presentation 7 RMA/AM/IAMA RMA
Small Learning Communities — Mentorship Program

3:30pm  Closing notes

Presentation slides from today’s workshop will be available on the website after the workshop has concluded.
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