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Today’s Journey, and who I am?

Asset Value Delivery Model:
• 6 functional pillars of Asset 

Management

Service Delivery

Governance Control Spectrum

Asset Management is a Journey
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Governance is Organic!
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Asset Value Delivery Model

Asset Value Delivery Model:
• 6 functional pillars to deliver on 

effective asset investment and 
management.

• Each pillar works cohesively with 
the other, not in silo of itself, in 
determining how to effectively 
deliver on asset management.

• The feedback loop of this model is 
reinforced through asset 
management plans and 
performance measures, in order to 
plan for the future.
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Asset Value Delivery Pillars

Goals & Objectives:
• Strategic plans and priorities, 

policies, and other governing 
documents that municipalities have 
in place to set future direction.

• This pillar is not unique to Asset 
Management, but explains how 
current and future capital 
investments are determined relative 
to desired services outcomes and 
priority areas.
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Asset Value Delivery Pillars

Levels of Service:
• Determined through a program and 

service framework/hierarchy.
• Asset management through levels 

of service in order to effectively 
maintain an asset’s lifecycle.

• AND where capital assets support 
programs and services and their 
associated levels of service.
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Asset Value Delivery Pillars

State of Infrastructure:
• Maintenance, renewal, and 

replacement of infrastructure can be 
better understood when we know 
the state of our current
infrastructure.

• Determining the current condition of 
capital infrastructure will support: 
• Understanding inequity gaps 

between various asset classes.
• Determining asset management 

priorities and plans over time.
• Understanding our capital asset 

deficit
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Asset Value Delivery Pillars

Management Strategy:
• How do we prioritize our 

infrastructure needs?
• Understanding our financial reality, 

levels of service, risk, and state of 
our infrastructure will help to inform 
priorities.

• Asset management considers the 
prioritization from the programs and 
services that they support. 

• Priority is not solely contemplated 
at an asset class level, but rather 
through a wholistic approach



Asset Value Delivery Pillars

Financial Strategy:
• How do we fund our maintenance, 

renewal, replacement, and NEW
assets?

• Funding envelopes based on 
function or asset class need to be 
revisited in order to effectively meet 
our levels of services, while 
minimizing risk to the state of our 
infrastructure.

• Funding assigned through asset 
class or function further prolongs 
inequity among asset classes.
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Asset Value Delivery Pillars

Service Delivery:
• Asset management plans, along 

with performance measures from 
the program and service framework 
will help in determining if we were 
able to effective deliver on our asset 
value delivery model

• This will help set the stage for the 
next planning cycle through an 
effectively use of asset 
management.
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What is Service Delivery?
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Service Delivery
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Service Delivery vs Organizational 
Structure
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How does this all tie into the 
Governance of Asset Management?
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Principles of Governance

There are three broad categories of 
governance related to both the 
implementation and sustainment of 
asset management:

These categories are aligned with the 
governance components
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Principles of Governance

2/11/2021



Governance Control Spectrum
Spectrum of Control:
• Governance structures and 

processes exist on a spectrum. 
The level of control or 
consistency required and desired 
by an organization may differ 
based on the defined goals and 
outcomes.

Level of Centralization: Refers to the 
extent of authority or control that is 
centrally maintained by an entity

Level of Control: Refers to the extent 
that roles and processes are formally 
defined and managed. 
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Unique 
Processes

Common 
Processes

Tightly Controlled

Loosely Controlled

Decentralized

Influencing

Coordinated

Centralized



Governance Structure Options
Potential options for each component have been outlined below. These 
governance options could be considered for either implementation or 
sustainment as this is a Journey!
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Recap on our Journey!
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Thank you!
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Just remember, Asset 
Management is a 
Journey, not a sprint!

You’ll be as happy as I am here, 
the day I visited the Smithsonian 
to see Julia Child’s kitchen.


