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Asset Management Capacity-Building Cohorts

Christina Hopkins, P.Eng



This initiative is delivered through the Municipal Asset Management Program, which is
delivered by the Federation of Canadian Municipalities and funded by the Government of
Canada.

THE PROGRAM

MUNICIPAL ASSET MANAGEMENT PROGRAM (MAMP) – ROUND 3

fcm.ca/assetmanagementprogram



THE PARTNERSHIP



IAMA • Provide subject matter expertise
• Review materials
• Support cohort discussion
• Provide post-cohort learning opportunities

AUMA/RMA • Administer cohorts
• Reporting to FCM
• Grant and consultant management
• Scheduling and logistics

Urban Systems • Consulting services
• Develop and deliver learning opportunities
• Workshop facilitation
• Check-in support and participant document reviews

THE PARTNERSHIP

ROLES



Level 1 Cohorts
• Topics: Asset management capacity-

building, policy and strategy
development

• Re-delivery of the Level 1 cohort from
previous MAMP project

• … for three cohorts!

Level 2 Cohort
• The next step after Level 1
• Developed to target cohort interest

from previous MAMP project
• Attended by “graduates” of the

previous Level 1 Cohorts
• Topics: Defining levels of service,

articulating the cost of service delivery
for selected service areas

THE PROJECTS

Common to Level 1 and Level 2: A focus on implementation of asset management,
supported by technical assistance.



• Village of Acme

• Town of Didsbury

• Town of Drumheller

• Town of Hanna

• Town of Coronation

• Village of Beiseker

• Village of Carbon

• Village of Linden

• Town of Blackfalds

• Town of Sundre

• Village of Consort

• Town of Oyen

• Village of Youngstown

• Town of Coaldale

• Town of Bonnyville

• Special Areas Board

• Lac la Biche County

• MD of Smoky River

• Village of Breton

• Town of Falher

• MD of Peace

• Westlock County

• Village of Veteran

• Beaver County

• MD of Willow Creek

• Town of Fort MacLeod

• MD of Pincher Creek

• Town of Nanton

• Town of Picture Butte

• Town of Pincher Creek

• MD of Ranchland

• Cardston County

• Town of Magrath

• Town of Claresholm

• Town of Cardston

• Village of Rockyford

• Village of Hussar

• Wheatland County

THE COHORTS – LEVEL 1
CENTRAL “NORTH” SOUTH



• Town of Black Diamond

• Town of Turner Valley

• Village of Delburne

• County of Forty Mile

• Village of Foremost

• MD of Taber

• Town of Taber

• Brazeau County

• Town of Drayton Valley

• Town of Olds

• Village of Elnora

• Town of Penhold

• Village of Warburg

• Town of Devon

• Town of Raymond

• Red Deer County

THE COHORTS

LEVEL 2



• One to three staff per municipality (even
one Councilor in attendance)

• Three workshops, all virtual
• Timing of workshops adjusted to suit

virtual delivery

• One to three staff per municipality
(though we always welcomed more!)

• Three workshops, all virtual
• Workshops 1, 2A, 2B, 3
• Timing of workshops to suit virtual,

and promote implementation

• Highlighted case studies of cohort
participants

• County of Forty Mile: What does it cost
to operate and maintain our roads?

THE PROCESS

LEVEL 1 LEVEL 2



• Management of four cohorts all running at the same time

• Transition to virtual workshops
• Zoom facilitator
• Time, and timing

• Balance between group learning format and individual, tailored support

• Cohort format promotes small communities of practice, focused on implementation

• Check-ins between workshops helped to maintain momentum

• Start where you are and take small steps

THE LESSONS LEARNED



THE RESULTS (LEVEL 1)
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THE RESULTS (LEVEL 1)

19.51

80.49

My municipality improved its asset management capacity
as a result of attending this program

Disagree Somewhat Disagree Somewhat Agree Agree



THE RESULTS

LEVEL 1 LEVEL 2
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• AUMA/RMA/IAMA are applying for the next round of MAMP funding

• They’re looking for your input!

• Head to www.menti.com, use code 1983 1458

WHAT’S NEXT?

MAMP… 4!






















