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RESEARCH 

Public Sector Digest® 

TECHNOLOGY 

CityWide® Software Solutions + 
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Research 

 Monthly publication, Public Sector Digest 

 Case studies, white papers 

 Education & policy analysis 

  Workshops 

  Webinars 

  User groups 
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Research and Technology 

 

 

Technology 

 CityWide® Software Solutions 
  Enterprise-wide AM software 

 Asset Management Self-Assessment Tool 

  Basic, Intermediate, Advanced 

 Asset Management Plans 

 Consultancy 
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What to expect in this presentation 

 

1. AMPs in Ontario  

2. Building your asset management team 

3. Maximizing the benefits of provincial/federal funding 

4. Critical Activities Path  

5. Advancing the Asset Management Plan 

6. CityWide AMS 
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Our perspective on the process 

 

After 100+ AMPs: 
 Data integrity 

 Communication with clients 

 Education and training 
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Data integrity 

 

What worked 
1. Greater confidence with Condition versus Financial 

Age 

2. Current Replacement Cost (Tender/per unit) vs CPI 

3. Detailed Inventory – With Attributes 

 

Room for Improvement 
1. Centralized Repository – Finance/Engineering Data 

2. Lifecycle Events/Rehabilitation Strategy 

3. Disaggregate data – Pooled for PSAB 
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Communication with clients 

 

What worked 
1. Departmental Participation 

2. Asset Management Position/Role 

3. Council or Senior Staff Buy-In 

 

Room for Improvement 
1. Understanding an AMP 

2. Lack of Time & Resources 

3. Levels of Service 
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Education and training 

 

What worked 
1. Webinars/Training Sessions/Case Studies 

2. Departmental Participation 

3. CNAM, MFOA, AMO 

 

Room for Improvement 
1. Commitment to Asset Management  

2. Educating existing and new councils (AMO) 

3. Critical Activities Path 
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Why you need it, and who should be on it 

 

Citizens 
Expectations and legislated 

requirements 

Council 
Vision, mission, and overarching 

strategic objectives 

Management 
Deliver upon council’s objectives, 

implement policies and practices 

Asset management 

plan/team 
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Why you need it, and who should be on it 

 

INFRASTRUCTURE–STRATEGIC PLAN 

Strategic Plan Goals, Asset Performance & Community Expectations, Legislated 

Requirements 

STATE OF THE CURRENT INFRASTRUCTURE REPORTS  

Asset Inventory, Valuation, Current Condition/Performance, Sustainable Funding Analysis 

EXPECTED LEVELS OF SERVICE 

Key Performance Indicators, Performance Measures, Public Engagement  
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Why you need it, and who should be on it 

 

ASSET MANAGEMENT STRATEGY 

Lifecycle Analysis, Growth Requirements, Risk Management, Project Prioritization 

Methodologies 

  

FINANCING STRATEGY 

Available Revenue Analysis, Develop Optional Scenarios, Define Optimal Budget & 

Financial Plan 

AMP PERFORMANCE REPORTING 

Project Implementation, Key Performance Measures Tracked, Progress Reported to 

Senior Management & Council 

  

  



 

IAMA 

2014 
 Building the AM Team 

Why you need it, and who should be on it 

 

Knowledge and technical expertise 

Operational expertise 

Skills development 

Technology 

 

 

 Video: City of Ryde Council, Australia 
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A process, not a project; developing the next step...the Critical Activities Path 

 

OCIF/SCF 

 Comprehensive and current AMP 

 Permanent and predictable funding 

 

Priorities – Budgeting Annually for… 

 AM team 

 AM technologies 

 Accurate condition of data 

 Accurate valuations 

 Additional categories 

 What to expect    
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Ontario Community Infrastructure Fund 

$100 million per year  

 

OCIF Formula-based funding ($50 million) 

 Allocation notices arrive by end of Sept 2014 for eligible communities 

(small, rural, northern) 

 Grants flow by March 31, 2015  

 Minimum $25,000 per municipality- formula based on infrastructure 

index 

 Conditions- By December 31, 2014 submit to OMAFRA: 

 • Signed contribution agreements 

 • A comprehensive up-to-date asset management plan 

 • All outstanding reporting obligations from MIII & SRNMIF 

 

Provincial/Federal Funding 
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A process, not a project; linkage between developing the Critical Activities Path 

 

Assumptions made during PSAB 

 
 1. Assumptions during PSAB – Assessed replacement costs vs 

  deflated costs using CPI 

 2. In-Service Dates - Estimated 

 3. Pooling of Assets – Versus components 
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Developing a practical road map 

 

Asset Management Self-Assessment Tool 

Basic Intermediate Advanced 

State of the 

Infrastructure 
 

Levels of Service 
 

 

 

 

Asset Management 

Strategy  
 

 

 

 

Financial Strategy  
 

 

Organizational 

Cognizance 

 

 
 
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State of the Infrastructure 

 

Basic activity indicators 

 Condition assessment 

 Additional categories 

 Detailed asset attributes 

 Adopt enterprise-wide technology 
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Levels of Service 

 

Intermediate activity indicators 

 Performance metrics are defined based on organizational 

 knowledge and available data 

 Work order/work flow system 

Performance indicators 

 Strategic 

 Financial 

 Tactical 

 Operational 
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Performance Indicators (reported annually) 

Strategic 
Indicators 

  

 percentage of total reinvestment compared to asset replacement 

value 

 completion of strategic plan objectives (related to transportation) 

Financial 

Indicators 

  

 annual revenues compared to annual expenditures 

 annual replacement value depreciation compared to annual 

expenditures 

 total cost of borrowing compared to total cost of service 

Tactical 
Indicators 

  

 percentage of road network rehabilitated / reconstructed 

 overall road condition index as a percentage of desired condition 

index 

 overall bridge condition index as a percentage of desired 

condition index 

Operational 

Indicators 

 percentage of road network inspected within last 5 years  

 percentage of bridge / large culvert structures inspected within 

last two years 

 operating costs for paved roads per lane km  
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Asset Management Strategy 

 

Advanced activity indicators 
  

Growth and Demand 

 Construction of new infrastructure and/or expansion of 

 existing infrastructure 

 

Project Prioritization 
 Ranking of each project based on risk, location, 

coordination  with other asset types 
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Asset Management Strategy 

 

Risk Matrix and Scoring Methodology 

Risk = Probability of failure   x   Consequence of Failure 



 

IAMA 

2014 
 Critical Activities Path 

Financial Strategy 

 
Growth 

requirements 

Service 
enhancements 

Inflation requirements 

Renewal requirements 

Amortization of historical cost of 
investment  

Principal and interest payments 

Operating and maintenance costs 
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Financial Strategy 

 
Growth 

requirements 

Service 
enhancements 

Inflation requirements 

Renewal requirements 

Amortization of historical cost of 
investment  

Principal and interest payments 

Operating and maintenance costs 
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Financial Strategy 

 

Growth 
requirements 

Service 
enhancements 

Inflation requirements 

Renewal requirements 

Amortization of historical cost of 
investment  

Principal and interest payments 

Operating and maintenance costs 
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Summary 

 

Multi-year approach with defined activities 

Annual review and multi-year budget 

Addition of tools and technologies when appropriate 

Using the AMP to maximize available funding opportunities 

Performance Measurement and Management 

 

 

 

 Video: Township of Dorion, Ontario 
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Communication tools 
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Communication tools 
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Communication tools 
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